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1. IMosicHUTeNLHAA 3aNMHUCKA

1.1.eab n 3a7a4u TUCUUIIHHBI
Lenv Oucyunaumsi: TOATOTOBUTH BBIMTYCKHHKA, YMEIOIIETO pa3padaThiBaTh U MPUHUMATH
YIPaBJICHUYECKUE PEIICHUS B YCIOBUSAX PHIHOYHON SKOHOMUKH.

3aoauu oucyuniunol:

— O3HAaKOMMTB CTYACHTOB C OCHOBHBIMU ITOHATUSMHU B obnactu YIPaBJIICHYCCKHUX pemeHI/Iﬁ,

WX BUJAMU, KJacCU(pUKaIUEH, 0COOCHHOCTSIMU;

— O3HAKOMUTHL C OCHOBHBIMH METOJaMHU U MOIACIISIMH pa3pa60T1<H YIIPaBJICHUYCCKUX

pelIeHuit;

- c(hopMupOBaTh HABBIKH MOJATOTOBKH 3()()EKTUBHBIX U KAUECTBEHHBIX PELICHUN;

- HAYYUTh IMPOBOJIUTH OIEHKY 3((PEKTHBHOCTH YNPABICHYCCKHX PELICHUH C Yy4eTOM
cnennuku 001aCTH MPUITIOKEHHUS,

— O03HAKOMHUTH C OCOOEHHOCTSIMH Ipolecca pa3pabOTKH YIPaBICHYECKHX PEIICHHN B

YCJI0BUAX HEOIIPECACIICHHOCTU U PUCKA,

- C(I)OpMI/IpOBaTB HaBBIKHU HpO(l)CCCI/IOHaJ'IbHOFO aHallu3da BHAOB OTBCTCTBCHHOCTH
PYKOBOAUTEIIA 3a p€ajin3alluio YIIPABJIICHYCCKOI'O PCIICHU.

1.2.IlepeyeHb NIAHNPYEMBIX Pe3y/IbTATOB 00y4YeHHUs M0 JUCHMILJINHE, COOTHECEHHBIX
€ MHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIH i

KoMnerenuun HNuaukaropsbl Pe3yabTaThl 00yuyeHus

(xon u KOMIIeTEeHIN I

HaWMCHOBAHHE) (Ko ¥ HAMMEHOBAHUE)

OIIK-3 OIIK-3.2 3uamo: B3aMMOCBSI3H mporece
Cnocoben Pa3pabatsiBaer yIIPaBJICHUS ¥ YIPABICHYECKUX PEIICHHH
pa3pabaTsiBaTh KOMIUICKCHBIC OpPraHHW3AIlMOHHBIC  ACIEKTHl  TPOIECC
000CHOBaHHBIE OpraHHU3aIOHHO- pa3pabOTKU U MPUHATHUS YIIPaBICHUECKU)
OpraHU3aIMOHHO- VIPaBIEHYCCKUE PEIICHUS, | PEIICHHA, CIIOCOOBI M IIPHUEMBI ITOBHIIIICHH]
yIpaBIeHUYECKHE YUUTHIBAS coluanabHO- | 3P PEeKTUBHOCTU U 0OECTIeUeHNs KauecTB
pEIICHUS C YIeTOM UX | IKOHOMUYICCKUE YIPaBICHYCCKUX PCIICHUH.

colMaIbHOU MOCNEACTBUS, KadecTBa U | Ymemw: UCIIONIb30BAaTh MIPUEMH
3HAYUMOCTH, rapaMeTpsl cpensl | obecredeHHsl CONUATLHONW M HPABCTBECHHO
COJIEHCTBOBATH UX | IpUHATUS ~ pelIeHUuH, a | ITUYEeCKOH OTBETCTBEHHOCTH Tp1
peam3anuu B | TaKXke MPUHUMAET | UCTIOJTHEHUH PEIICHU.

YCIOBUSIX CJIOXHOW M | OTBETCTBEHHOCTD 3a | Braoemy: METOJIaMHU OILICHKH
JTUHAMUYHON CPEIbl M | MIOCIICICTBUS IPUHUMACMBIX | 3(()EKTHBHOCTH u KauecTBa
OLICHUBATh uX | peleHui yIPaBIECHUYECKUX PEIICHUH.

TTOCIICAICTBHS

1.3.MecT0 TUCHHUILINHBI B CTPYKTYpe OCHOBHOI1 00pa30BaTeIbHOI MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «praBJ'ICquCKI/IC peHICHUA» SABJIACTCA YaCThIO HpO(I)CCCI/IOHaJ'ILHOPO UKJIIa

JTUCITUIUIMH y4eOHOro IuUTaHa Mo HampaBieHuto moarotoBku 380302 «MenemxmeHnT. s
OCBOGHHUS JUCHUILIUHBI HEOOXOIMMBI KOMIETEHIIMH, CPOPMHUPOBAHHBIE B XOJIEC H3YUYCHHS
JUCLHUIUIMH U TIPOXO0XKJIeHUs NpakTuk: «lcTopus ynpapineHueckod mbicany», «OCHOBBI TEOPUU

yopaBieHus», «MEHEIKMEHT oOpraHu3aluu». B pe3ynbprate OCBOSHUS  JAUCITUTUTMHBI

bopMUPYIOTCS KOMIIETEHLIUH, HEOOXOIMMBbIE i M3Y4YEHHs CIEIYIOIIMX JUCHUIUIMH HU
MIPOXOXKJICHUS TIPAKTHK:

«CTparernyecknii MeHEKMEHT», «KopnoparuBHas conuanbHas

OTBETCTBCHHOCTLY, «anaBneHI/Ie U3MCHCHUSAMID).



2. CTpyKTypa IMCHHUIIHHBI

OO6mast Tpy10EMKOCTh TUCIMILIMHEI cocTaBiger 5  3.e., 180 akagemuueckux yaca (OB).

CTpyKTypa IMCUMIIMHBI JJIs1 04HO-32049HOI (pOpMBI 00yUeHH S
O0beM TUCHUIUIMHBI B (pOopME KOHTAKTHOM pabOThl OOYYarOIIMXCS C MEeIarorH4eCKUMHU
pabOTHUKaMU U (WJIM) JTUIAMH, IPUBIIEKAEMBIMU K pealn3aluy 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCJIOBUSIX, IPU MPOBEACHUH YU€OHBIX 3aHATUH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
9acoB
1,2 Jlexkuun 20
1,2 CemuHapbl/1abopaTopHbIe PabOTHI 20
Bcero: 40

O0beM nuCHMIUIMHBI (MOAYJs) B (OpME CaMOCTOSITEIbHOM paboThl 00y4arolmuXxcs

cocraBisier 140 akamemudeckux yaca(oB).

3. Coaepxanue TUCHHNIHHBI

Ne HaunmeHnoBaHue
pasaena
JUCIHUIINHBI

Conepxanue

1 Pemenus B cucteme
yIpaBICHUS

Ponp mpuHSTHA pemieHuil B yIpaBleHUH. 3HAu€HUE, CYIIHOCTD,
CBOWCTBa, KiaccU(UKAIMi U THUIOJOTHA YNPABICHYECKUX PEILICHHH.
OmnpeneneHre MOHATHS «YTPaBIEHYECKOE PELIeHNE», €r0 MHOI03HaYHOCTh,
MPU3HAKU U CTPYKTypa ympasieHueckoro pemenus (YP). [Tonstue 3anaun
npunatus pemennid (3[1P). OnTumansHOE W IOMYCTHMOE pEIICHUE.
TpeboBanus, NperbsBIsEMbIE K YIPABICHYECKUM PELICHUSM U YCIOBUS HX
peanusalyu. YIPaBIeHYECKUE PELICHUS B CUCTEME I'OCYAapCTBEHHOIO U
MYHHLUIIAIBHOTO ynpasieHus. Vlepapxus, CTpyKTypa, ypOBHH YIPABICHHUS
Y MX BJIMSHHUE HA pa3pabOTKy YIPaBJIEHYECKOr0 PELICHUsI.

2 Opranu3aioHHbIE
acmeKThl  Ipolecca
pa3paboTku u
NPUHATHS PEIICHHH.

IlpyunHBl BO3HUKHOBEHHUS NpOOJIEMHBIX cuTyauuil. Curyauum,
TpeOyrone NpUHATUS perieHuil. OCHOBHBIE THITBI 3a/la4 YIpPaBJICHUS,
pemaeMele B opraHusanusx. [IpuBeneHne cuTyanuil K THIOBBIM 3ajadaM
yIpaBleHHs. XapakTEepUCTHKAa OCHOBHBIX JJIEMEHTOB CUTyallud. Bunabl
npeacraBieHds cutyaunud. dopmanuszanus 3a1add NPUHATUS PELICHUH.
Bugpl cTpaTeruii NpuHSATHS pelieHNd. Y POBHH U MPHHIUIEI pa3paboTKu U
MPUHATHSA pelleHud. TeXHONOrMYecKkue cXemsl Mpolecca MOATOTOBKA U
HMPUHATHUSA peleHnid. Moens npouecca NOArOTOBKY U PUHATHS PELLICHUM.
Copep:xaHue M CTaJWW Tpoliecca MPHUHITHSA YIPABIEHYECKUX PpEIIeHUH.
AHanu3 CUTyalliu ¥ OCHOBHBIE COCTAaBIIIOLINE JAHHOTO 3Tara pa3paboTKu
VIOpaBlIEHYECKUX pelleHUHd (BHEIIHHME M BHYTPEHHHE IPOOJIEMBI,
IIOCTAHOBKA 3a/lauyd IPUHATUS PELICHMM, OLEHKA CTENEHU Ba)KHOCTH
npobiaemsl). Otambl pa3pabOTKM M BHIOOpa albTEPHATHBHBIX BapHaHTOB
pemieHus. Peanuszamus pelieHus, KOHTPOJIb HCIOJHEHUS pElIeHHs,
00obmenne ombita. DopMbl pa3paboTKK M peaTu3aliyl YIpaBIeHIECKUX
pemennii. MuadopManmonHoe obecrieueHne yNpaBICHUYECKUX PEIICHUH.
Opranuzanus npouecca pa3paboTKu U NpUHATHA pemeHnid. OpraHuzanus
paboTBl KOJJIEKTHBA IO pa3paboTKe W pealn3aliy  YIPaBICHYECKUX
penieHui.

3 Kauectso B
pa3paboTke
YIpaBIEHYECKUX
penieHui.

CeoiicTBa  KadecTBeHHBIX  pemenmid. CocTtaB  TpeOoBaHMUIA,
o0ecrneynBaoINX Ka4eCTBEHHOE YNPaBICHUECKOE PELICHUE: PUMEHEHHE
COBOKYITHOCTH HAyYHBIX MOJIXOAOB, MPHHIWIIOB MEHEIXMEHTa, METOJOB
ONTHMH3AIINY, HWCIMOJB30BaHNE Ka4deCTBEHHON wnH(popMmaimu. DaxkTopsl,




BIUSIONINE Ha PE3yJbTaT U OMPEACISIONINE KadecTBO U 3((HEKTUBHOCTH
yIpaBlieHUYeCKUX perieHni. OyHKIIMOHAIbHbIN, CHCTEMHBIM U MPOIIECCHBIN
MOIXO0JIBI K Pa3paboTKe KayecTBa YIPABICHYECKUX PEIICHHI.

MeTtoapl
pa3paboTkH,
MIPUHSATHS "
OTITUMU3AITUI
YIPaBICHYECKHUX
pelleHUi.

[lonsTHe W KiIaccUPUKALUS METONOB pa3pabdOTKH W NPUHATHS
peuieHuii. B3auMopelcTBUE METOJOB M MOJENed mpu  pa3paboTke
yIpaBIeHUYECKHX pemeHuil. MeTopl, MpruMeHsseMbIe Ha dTare AHarHOCTUKA
poOsIeMbl M (YOPMYIIMPOBKH KPUTEPHUEB W OTPAHUYCHUI: CHTYaIllMOHHBIN
aHamu3, MOJENUPOBaHKHe, NPUUYUHHO-CIECICTBEHHBIH aHaIMu3, JOTHUKO-
CMBICTIOBOE MOZIETUpOBaHHe. MeTobl, MpUMEHsIeMbIe Ha dTare pa3paboTKu
1 OIICHKH anbTepHATHUB. HedopManmbHbie (3BpUCTHYECKHE), KOJUICKTUBHBIC,
¢dopmanbHble  (KOJIMYECTBEHHBIE) METOABI M HX  O0COOEHHOCTH.
AKTUBU3UPYIOIINE METOMABl: METOABl ICHXOJOTMYEeCKOH aKTHUBH3ALWH,
TEOPETHKO-UTPOBOK MeToA. MOIETUpOBaHUE «TaOIUIBI  PEIICHUI,
«IepeBOy» peIIeHH: 0COOEHHOCTH U 00J1aCTh UCTIOJIb30BaHUS. DKCIIEPTHBIC
METOAbl TPUHATHS YIpaBIEHUYECKUX peIIeHHH: OCOOCHHOCTH, 00JacTh
HCITOJIB30BaHUS M Pa3HOBHIHOCTH METOJa SKCIIEPTHBIX OIleHOK. OOpaboTka
OKCMEPTHBIX OIEHOK. MEeTOoApl TPOTHO3UPOBAHUS B 3aadyax MPUHATHS
pemtenuti (311P). [TpuHIuIBE! M K1accuDUKALKS METOIOB MTPOTHO3UPOBAHUS.
Metoapl 3KCTpamonsiuu, HepopMaidbHbIE METOIbl, MeToA «leabdbi».
MeTopl, TpUMeHsIeMbIe Ha ATale BEIOOpa U peain3alliil pelieHni. AHaIu3
anbTEepHATHB TIPH pa3pabOTKe yIpaBIEHUYECKUX pelieHud. BrisiBieHne
yrpasisieMbIXx GpakTopoB. MeToIbI OIICHKH JIbTEPHATUB U BBIOOP PEILICHHS
(MHOUBUAYANBHBIN W TPynmoBoi Meton pemieHus). Akcuomsl K. Dppoy.
MHorokpuTtepruanbable pemieHus. [IoHATHE WHTETpaTbHOTO KPUTEPHS W
0COOCHHOCTH BBIOOpAa AIBTEPHATHB MHOTOKPUTEPHANBHBIX PEHICHUH.
OmnpeneneHne OTHOCHTENBHON IIEHHOCTH aNbTEPHATUBHBIX BapHUaHTOB
pemenus. Martpunsl  pemeHuii, KpuBble Oe3pasmuumsa.  CereBoe
MOJIEIIUPOBaHHUE (TOMOJIOTHYECKHE METO/IBI) B pa3paboTKe yrpaBleHUECKUX
peLICHHI: TpenMyLIecTBa U HerocTaTKU. CeTeBble MOACTH KaK HHCTPYMEHT
yHpaBJeHHs BHEJPEHUs pa3pabOTOK.

TexHonorus
pa3paboTKH  pa3HbIX
BHUJIOB

Pa3paboTka opraHW3aliOHHBIX M CTPATETHYECKUX PEIIeHH.
Pa3paboTka omnepaTWBHBIX PENICHWNA MO IUIAHWPOBAHUIO IPOU3BOJCTBA.
Pa3paboTka KOPIOpPATUBHBIX PEIICHUH, PelIeHUi B 0071aCTH MapKETHHTa.

YIpaBJIEHIECKUX Pa3zpaboTka ympaBleHUECKMX pPEUICHWH Ha MajblX [PEANPHUITHAX.
penieHui. Hcnonb3oBanue MIHTEpHET-TEXHOIOTHH B pa3paboTKe penieHnH.
OcobeHHocTi OCOOCHHOCTH TIPUHSTHS YIPaBIEHUYECKUX PEIIeHuH B 001acTu
MPUHATHS MPOMBIIIIJIEHHOTO MTPOM3BOCTBA, Cepe OKazaHus yCIyT, chepe HayKH
YIpaBJIEeHYECKU U HAayKOEMKOro npousBojacTBa. llpuHsTne pemeHuid B (GUHAHCOBOH

X pewmeHud B JeATEeNIbHOCTH npennpusitus. lIpuHsATHe peleHud B yIpaBJICHHUH
Pa3TMYHBIX MapKeTHHIOM, IE€PCOHAJIOM, TPOU3BOJACTBEHHON JAESATEIHHOCTHIO
obacTsx npeanpustus. [IpuHsATHE pelieHuil B CTpaTernyeckoM YIpaBIeHHUHU,
9KOHOMHUKH  H WHHOBAllUOHHOM  JAEATENILHOCTH,  YHpaBIeHUM  HHpOpMaIMeH,
cepax KayeCTBOM M MHTEJUIEKTYyaJbHBIMU aKTHBaMHU.

JESTENBHOCTH

HpePUSITHH.

Pazpabotka 1 BEI0Op IIpupona HeonpeneneHHOCTH U pucka. POpMUPOBaHUE KOHIEIUU
YIpaBIEeHIECKUX pHUCKa KaK 3KOHOMHYECKOH KaTeroprur. KoHIen i 3KOHOMIYECKOTO PUCKa
pelieHni B P. Kantunsona u @. Haiita. CoBpeMeHHast MpakTHKa IPUMEHEHUS TEOPUHU
YCIOBHSIX pHCKa B OTEUYECTBEHHOW M 3apyOeKHOH 3KOHOMHYECKOHW IESTEIbHOCTH.
HeompeaeNeHHOCTH | VICTOYHHMKH 1 BUJIBI TIOTEPh, KIaCCU(HKAIINS PHUCKOB, TIOKA3aTeNId PUCKA U
Y pHCKa. MeToAbl ero oueHkd. KpuBas pucka, HocTpoeHue u OIpelesieHHe

MIpeJIeNbHBIX 3HAUEHNH MMOKa3aTenel pucka. AHaIM3 U OLIEHKA IOCIEICTBUI
pucka. OreHka BO3MOXHBIX TIOTEPH B MPOU3BOJICTBEHHOM, (DMHAHCOBOM H
KOMMEPUYECKOM TpennpuHrMaTenbeTBe. OleHKa KOMIUIEKCHOTO PHCKa.
Mertonsl BbIsiBIEHUS pucka. ONpocHBIE JHCTHI, aHANW3 (UHAHCOBOH MU
YIPaBIEHUYECKON JOKYMEHTAallMM, KapTbl IIOTOKOB, OpraHU3al[lOHHbIC
JINarpaMMmBl.




8 MeTob! CHIKEHUS CuctemMa ympaBiCHUSI PUCKOM M (DUHAHCOBBIMH OTHOLICHHUSMH.
HeomnpeneneHHoctd | CymHOCT M COJEp)KaHUE  CHUCTEMbl  YIPABIEGHUS  PHCKOM.
U pHUCKa. OpraHuzanoHHass cxeMa W (QYHKIMHM CHCTEMbl YIPaBICHHUS PHUCKOM.

CriocoObl OIICHKH CTENeHH PHCKa W pa3Mepa BO3MOXKHOTO yiiepba B
WHBECTUIIMOHHOM JesTenbHoCTH. [Iprembl CHMKEHHS CTENEHH pHCKA:
nuBepcu(UKaIMsA,  CTpaXxoBaHHWe, camocTpaxoBaHne. (OcoOEHHOCTH
KOJUIEKTUBHBIX pEIIECHUM, CBA3aHHBIX C PUCKOM. PuUCK M cTaHmapTHbIe
peleHusl. Bnusaue VHAWBUTyaJIbHBIX ocobeHHoCTeH nuna,
npuanMatomiero pemenne (JIIIP) Ha cmocoGHOCT K pucky. [lpuvenenue
MEXaHM3Ma HHTYMLIUH U1 Pa3pab0TKU PElIeHU.

9 ConuanbHo- Hcnonp3oBaHus BIAaCTH W BIMSHMA B TMPOLECCE MPUHATHA U
MICUXOJIOTMUECKUE peann3anny ynpasieH4ecKuX pemeHuil. CTUIM NPUHATUS YIPaBIEHYECKUX
ACIEKThl IPUHATHUS U | pelicHUH. YTmpaBieHHE HW3MEHEHUSIMH NPH NPUHATHM M  pealu3aluu
peanuzanuu yhIpaBieHUecKux pemieHnd. llcuxonmorusi moBeneHWs pyKOBOAMTEIEH B
yIpaBIEHYECKUX cuTyanusx pucka. IloHsATHE MaHUKKM M ee BIMSIHHE Ha YNpaBICHUECKUE
pelleHU. peIlICHHUS.

10 | Omenka OcobenHocTH OLeHKH 3((EKTUBHOCTH YIPABICHUECKUX PEIICHUH.
spdexTrBHOCTH U | MeTogonorndeckue moaxopl K oleHKe 3(h(EeKTUBHOCTH YIPAaBICHYECKHX
KOHTPOIIb pemiennii. OpraHu3anys BBIINOJMHEHUS NPHUHATHIX pemeHui. MeTozsl
WCTIONHEHUS KOHTPOJISI U MEXaHU3M €ro ocyiecTBieHHst. COlManbHO-TICUXO0JI0IMYECKHE
YIpaBJIEeHIECKUX ACTeKThl KOHTPOJS M OLIEHKUM HCIOJNHEHHs peuieHuil. JluarHoctuka
pelIeHuH. BO3MOHBIX KOH(IJIMKTOB M pa3pabOTKa Mep 10 UX pa3pelieHuIo MpH

peanuzandy  ymnpaBieHuecKuX — pemeHuid.  CymmHOCTP W BHIBI
OTBETCTBEHHOCTH. HpaBcTBeHHas, conMajgbHAas M  HKOJOrMYecKas
OTBETCTBEHHOCTh PYKOBOJAWTENS 32 pEaU3alli0  yNPaBIEHYECKOTO
peleHusl.
4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
No HaumenoBanue paznena Buap! yueOHoit O06pazoBaTenbHbIE TEXHOJIOTHN
/T paboTHI
Pemienus B cucteme ynpaBiieHUs Jlexnus Jlexums-BU3yanu3anus
Cemunap PasBepnytas 6ecena. Pa3zoop
(camocTosiTeNnbHAS | KOHKPETHBIX CUTYAIHit
pabota)
2.| OpraHu3alMoOHHBIE aCMIEKTHI Mpolecca Jlexuus Jlexnusa-Bu3yanu3amus
pa3pabOTKH ¥ IPUHATHUS PEIICHUN Cemunap IloaroToBka K 3aHATHIO C
(camocTOsITENIbHAS | UCTIOJNIB30BAaHUEM Kypca JIEKLHH.
pabota) PazBepnytas 6ecena. Pazdop
KOHKPETHBIX CUTYalMH
3.| KauectBo B pa3paboTke ynpasieHueckux | Jlekmus Jlexumsi-Bu3yanu3anms
peleHni CemuHap PasBepnyras 6ecena. Pa3bop
KOHKPETHBIX CUTYalMH
4.] Metonp!l pa3pabOTKH, MPUHATHS U Jlexuus Jlexums-susyanuzanus
ONTHMU3ALINY YIIpaBlieHYecKuX pemennid | CemuHap Pa300p KOHKpETHBIX CUTYyaLuit
(camocTosiTenbHast | (KeHCHI)
pabora)
5.| TexHomorus pa3pabOTKH pa3HbIX BUI0B Jlekuus Jlekuusa-puzyanuzamus
YIPABIEHUYECKUX PEIICHUIN CemuHap Pa300p KOHKpETHBIX CUTYyaluit
(camocTosTEIbHAS
pabora)
6.| OcoOeHHOCTH IPUHATUS yrpaBieHueckuXx | Jlexmus Jlextus-Bu3yann3anus
peLeHNi B pa3InYHbIX 00JacTaxX CemuHap Pa3060p KOHKpETHBIX CUTYyaluit
SKOHOMUKH U chepax IesTeIbHOCTH TectupoBanne
pEANPUATUN




7.| Pa3zpaboTka u BEIOOp YIIpaBICHYSCKUX Jlexnus Jlekius-Bu3yanu3anus
peIIeHU B YCIOBUAX HEOMIPEICICHHOCTH (ipoGtemHast)
Y pUCKa CemuHap Paz300p KOHKPETHBIX CUTYyaIHid
(camocTosiTenbHast | (KEHCHI)
pabora) Pa300p KOHKpETHBIX CUTyaIui
(Keichn)
8.| Metoabl CHIXKEeHHS HeonpeneaeHHOCTH U | Jlekius Jlekius-Bu3yanu3anus
pHcKa Cemunap Paz300p KOHKPETHBIX CUTYyaIHid
(camoctositenbHass | CeMHUHAp-AUCKYCCHUS
pabota)
9.| ConmaabHO-TICUXOJIOTUYECKHUE ACTICKTHI Jlexuus Jlekius-Bu3yanu3anus
MIPUHSATHUS ¥ peain3aluy yrpasieHdeckux | CemunHap Cemunap-aucKyccus
peleHnit
10 Ouenka 3¢ GEeKTHBHOCTH U KOHTPOJIb Jlexmmst Jlexmus-Bu3yanm3amus
WCTIOJTHCHHS YIIPABICHUSCKUX PEIICHUI CemMuHap CeMuHap-AUCKYCCUs

B mepuon BpeMEHHOro NPUOCTAHOBJIECHUS MOCEIIEHUS OOYyYaroIlMMUCS MOMEIIEHUH U
tepputopun PITY mig opranmsanum ydyeOHOro Impolecca ¢ HPUMEHEHHUEM AIIEKTPOHHOIO
o0y4yeHMsI W JAMCTAaHLMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHMH MOTYyT OBITh MCIIOJIB30BaHbI

crenyromue o0pa3oBaTelIbHBIC TEXHOJIOTHH:
— BUJICO-JICKIIHH,
— OHJIAMH-JIEKIINH B PEKHUME PEATbHOTO BPEMEHH;

— OJICKTPOHHLIC y‘Ie6HI/IKI/I, y‘le6HHe HOCO6I/IH, HAaY4YHBbIC U3MAaHUA B DJICKTPOHHOM BUJIC U

AOCTYII K HHBIM 3JICKTPOHHBIM O6p&30BaTeJ'IBHLIM pecypcam;
— CUCTEMBEI AJI 3JICKTPOHHOI'O TCCTUPOBAHUA

— KOHCYJIbTalluU C UCIIOJIb30BAHNUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

5. OueHka MIaHNPYeMbIX pe3yJIbTATOB 00yUeHH s
5.1. Cucrema onieHNBAHHSA

®opma koHTpOoIs (ouHas popma)

MaxkcuMalbHOE KOJIMYECTBO

5-1t cemecTp 0ayu10B
3a omHy paboTy Bcero

1. Vyactue B OOCYXKIEGHMM TEOPETHUCCKUX BOIPOCOB Ha 3 baya 9 6ayioB
CEMHHAPCKUX 3aHATHSIX
2. BhInonHeHne MpaKTUYeCKUX 33/1aHNH Ha CEMUHAPCKUX 3aHSTHSX, 3 bamna 30 6amioB
paz0op cuTyarmii o Keicam
3. Urorogslii Tect 21 6amn 21 6ann
4. TIpoMexyTouHas aTTecTanys (3a4eT C OIEHKOM) 40 0aiu1oB
5. Uroro 3a 3-ii cemectp 100 6amioB

®opma koHTpoIs (ouHas popma)

MaxkcuMalbHOE KOJIMYECTBO

6-i1 cemecTp GaioB
3a ogHy paboty Bcero
1. VYuactue B 00CY)XKAEHMHM TEOPETHYECKHX BOIPOCOB HA 3 bamna 9 bannoB
CEMMHAPCKUX 3aHSTHSX
2. BemmonHenne NpakTHYECKUX 3aJaHW HA CEMHUHAPCKUX 3 bama 30 6amioB
3aHATHSX, pa300p CUTYAIIHi 110 Kericam
3. HroroBasi KOHTpoJIbHas paboTa 21 6ann 21 Gann
4. TlpomexxyTouHas arrecTanys (3K3aMeH) 40 6annos
5. Wroro 3a 4-i cemectp 100 6asioB

ITomy4eHHBIN COBOKYITHBIN pE3ylbTaT KOHBEPTUPYETCSA B TPAJAUIMOHHYIO KAy OLICHOK U
B LIKaJy oleHoK EBpomeiickoil cuctemsl nepeHoca U HakoruieHus kpeautos (European Credit

Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOiMI1IEH:




100- dannnuan TpaguuuoHHasi mKaaa Hlkana
mKaJja ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJICTBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTENbH HE 3a4TE€HO FX
0-19 0 F
5.2 Kpurepum BbICTaBJ/ICHUS OLIEHOK
Banasl/ | Ouenka  mo | KpuTepun oueHKH pe3ybTaTOB 00yYeHHS MO AUCIHUIIIAHE
Kauga AUCUHUILIMHE
ECTS
100-83/ «OTIHIHOY/ BricTaBnsercss oOywaromeMmycsi, €ciu OH TIIyOOKO W TIPOYHO YCBOWI
AB «3a4TEHO TEOPETUYECKUA U MPAKTHYECKUA MaTEpHall, MOXKET MPOJEMOHCTPUPOBATh
(oTn4HO)»/ 3TO HA 3aHATHUAX U B XOJI€ IPOMEKYTOYHOM aTTECTALUU.
«3a4YTEHO» OOy4aroImuiicsl MCUEPIIBIBAIOIIE U JIOTHYECKH CTPOWHO HM3IIaraeT ydeOHBIH
MaTepual, yMEeT YBS3bIBaTb TEOPHUIO C IPAKTUKOW, CIPABISETCS C
peleHreM 3a1ad mpoQecCHOHANLHONW HANPaBIEHHOCTH BBHICOKOTO YPOBHSI
CJIOKHOCTH, IIPpaBUIJIbLHO O6OCHOBBIB3€T IMPUHATBIC PCHICHUS.
CB00OHO OpUEHTHPYETCS B YI€OHOH 1 PO eCCHOHATFHOM JIUTEpaType.
OneHka MO JWUCIUIUIMHE BBICTABISACTCS OOYyYaromIeMycss ¢ y4EToM
Pe3yabTaTOB TEKYIIEH U NPOMEKYTOUHON aTTECTALIUM.
Komnerenunu, 3akpeni€HHble 3a AUCHUIIMHON, cOPMUPOBAaHBI HA YPOBHE
- «BBICOKHUI».
82-68/ «XOpOoHIo»/ BrictaBisiercsi  oOywaromiemycsi, €Cld OH 3HAeT TEOPETHUECKHH |
C «3a4TEHO MPaKTUYECKUI MaTepual, FpaMOTHO | TI0
(xoporm10)»/ CYIIECTBY M3JIaraeT €Tro Ha 3aHATHAX U B X0J€ IPOMEXKYTOUHOM aTTecTaluH,
«3aYTEHOY» He JIOMycKast CYIIeCTBEHHBIX
HETOYHOCTEHN.
OOyuaromuiicss NpaBUJIBHO NPUMEHSET TEOPETHUECKHE IOJIOKEHUS MpU
pelIeHNH NPaKTHYECKUX 3a1ad MpoecCHOHAIBHONW HAampaBieHHOCTH
Pa3HOTO YPOBHS CIIOKHOCTH, BIIa/IeeT HEOOXOUMBIMH JIJISl STOTO HABBIKAMH
U NIpUEMaMHU.
JlocTaTouyHO XOpOILIO OpPUEHTUPYETCS B Y4eOHOH M NpodecCHOHATIBHOM
JUTeparType.
OneHka 1O JUCIUIUIMHE BBICTABISCTCS OOyYaOIIEMycs C  Y4ETOM
Pe3yIbTAaTOB TEKYIIEH M IPOMEKYTOYHOM aTTeCTaLNH.
Komnerenuunu, 3akpeni€HHble 3a AUCHUILTMHON, chOPMUPOBAaHBI HA YPOBHE
- «XOPOILIHI.
67-50/ «yIOBJIETBOPH | BricTaBmsieTcst oOydaromiemycsi, €CiId OH 3HaeT Ha 0a30BOM YpPOBHE
D,E TEJIBHO» TEOPETUUECKUH U MPaKTHYECKUI MaTeprall, I0MycKaeT OTAEIbHbIEC OIIMOKU
/<<3aqTeHo IIpHU €T0 U3JIOKCHUU Ha 3aHATHUAX U B XOI€ HpOMe)KYTOqHOﬁ aTTeCTallnuu.
(ynosnerBopu | OOyd4aromuiAcs WCIIBITHIBAET OMpPEACIIEHHBIC 3aTPyTHEHUS B MPUMEHEHUN
TEJIBHO)»/ TEOPETUUECKUX MOJOKEHHUH TpH pElIeHHH TNPaKTHYECKHX  3a/ad
«3aYTEHO» npod)ecCHOHANBHON HAINPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJIceT HEOOXOAUMBIMH IS TOrO 0a30BBIMHU HABBIKAMU M ITPHUEMAMHU.
JleMOHCTpUpPYET IOCTATOUHBIH YpOBEHb 3HAHHs Y4eOHOH JnTepaTypsl 1O
JUCLUIITHHE.
OreHka 1O IUCHUIUIMHE BBICTABIAECTCS OOydJarOmEMycsi C  y4ETOM
pEe3yIbTaTOB TEKYIIEH U NPOMEXYTOUHON aTTECTALUU.




KOMHeTeHHI/II/I, 3aKpCHJ’IéHHBIe 3a HHCHHHHHHOﬁ, C(l)OpMHpOBaHI:I Ha YpOBHC

- «JIOCTaTOYHBII».
49-0/ «HEynoBIEeTBO | BricTaBmsercss oOydaromemycs, €eclid OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX PUTEIBHOY/ TEOPETUUECKUH 1 IPaKTHYECKUI MaTepHall, JOITyCcKaeT IpyOble OIIMOKY IpU
HE 3a4TCHO ero M3JIOKECHUH Ha 3aHATHSX U B XO7I€ TIPOMEXYTOUHOI aTTeCTaIuu.

OOydJaromuiicss WCIBITBIBACT CEPHbE3HBIE 3aTPYAHEHHUS B TNPUMEHEHHUU
TEOPETUUECKUX MOJOKEHUH TpH PElIeHHH TPaKTHYECKHX  3a/1ad
npodeccnoHaNbHON HAPABICHHOCTH CTAHAAPTHOTO YPOBHS CJIOKHOCTH, HE
BIIa/Ie€T HEOOXOAUMBIMH IS ATOTO HABBIKAMA U TIPUEMAMH.
HemoHcTpupyeT (¢parMeHTapHbIe 3HaHWS YYeOHOW JHTEepaTrypbl IO
JUCLUTITHHE.

OneHka 1O MAWCHWIUIMHE BBICTABISIETCS OOydJalomeMycs ¢ Yy4ETOM
PEe3yAbTaTOB TEKYIIEH U NPOMEXKYTOUHON aTTECTALIUH.

Kommerennum Ha  ypoBHE  «IOCTAaTOYHBIM»,  3aKpelUIEHHBbIE 32
JUCLIUIUIMHON, HE chOPMHUPOBAHBIL.

5.3.01eHoYHbIEe cpecTBa (MATEPHAJIbI) VI TEKYLIEro KOHTPOJIsSI yCIeBaeMoCTH,
NMPOMEKYTOUYHOM aTTeCTAlMM 00yYAIOUIMXCS M0 TUCHUIIHHE
Tecmosoe 3a0anue no Kypcy « Ynpasnenueckue pewienusy

1. Cutyanuus HOBOI BO3MOKHOCTH O3HAUaeT, YTO:

a) MMOoABUJIACh HOBAs BO3MOXHOCTb MHBECCTUPOBAHUA CPEACTB B J'IIO6YIO JCATCIBHOCTD,

0) MOSBWIIMICH HOBBIE HayYHBIE pa3pabOTKH U OTKPBITHS, TPEOYIOIIHE TIOUCKa MPOOIIeM, HYKIAFOIINXCS B
9THX pa3paboTKax;

B) MOsIBUJIACHh HOBas IpobiieMa, TpeOyroIas MOMCcKa HOBBIX TEXHUYECKUX U OPTaHU3alMOHHBIX UACH;

T') HET MPaBUJILHOTO OTBETA.

2. Puck ynynieHHOH BBITOJbI OTHOCUTCS K:
a) KOMMEPUYECKUM PUCKaM;

0) MHBECTUIIMOHHBIM PUCKaM;

B) YHCTBIM PHUCKAM;

') OUpPKEBBIM PUCKAM.

3. OnHUM U3 BaXKHEHITNX TPU3HAKOB YIIPABICHYECKOTO PEILICHHS SBIISICTCSL:

a) HaJTM4re Ha3peBIIeH MpoOIeMEl,

0) Hanune CyObeKTa yIpaBlIeHHUS, HAJISICHHOTO COOTBETCTBYIOIIUMH TTOJTHOMOYHSIMH
B) HaJIMYKE KOJUICTHAIBHOTO OpTaHa, HaJIeJIEHHOTO COOTBETCTBYIOIIMMH TTOJTHOMOYHSIMU;
T') HaIIPaBJICHHOCTh HAa CHCTEMY KOJUIEKTHBHOTO TPY/Ia.

4. HeonpeneneHHOCTh XO3HCTBEHHON CUTyallud BO3HUKAET B pE3yJIbTaTE:

a) CUCTEMaTHYECKOTO MJIM HECHUCTEMaTHUECKOT'O PUCKa;

0) HEeNmpaBUILHON CTPATETUH YIIPABICHUS PUCKOM;

B) OTCYTCTBUS MOJIHON MH(OpMALNH, €€ CTy4alHOCTH U IPOTUBOJAECHCTBHUS KOHKYPEHTOB;
T') HEMIPAaBUIILHOW OPTaHM3allNU CHCTEMBI PICK-MEHEI)KMEHTA.

5. B yCIOBHSX CTPATETHYECKOTO U TAKTHUECKOTO YIPABICHUS, KaK MPABUIIO, TPUHHUMAIOTCS:
a) YpaBHOBEIICHHBIC PEIICHNUS;

0) OCTOPOKHBIE PEIICHUS;

B) pelleHHs, OCHOBaHHbIE HA CYXJICHUH;

T) palliOHAJIbHBIE PEIICHUSL.
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6. Moiespio Tpoliecca MoArOTOBKU U PeaTi3alliy YIPABICHUYSCKOTO PEIICHNsT MOKHO Ha3BaTh:
a) TEXHOJIOTMYECKYIO CXeMy TpoIecca MOJArOTOBKU M IPHHSATHS PEIICHNUS;

0) oOMeH uH(poOpMalmell paOOTHUKOB armapara yrpaBJICHUS;

B) MIPABHJIO TIOBEICHHUS PYKOBOIUTEIS M UCTIOTHUTEIICH;

T') HET MPaBMIILHOTO OTBETA.

7. IloTepsiMu Ha3bIBAIOT:

a) UIaHCHI Ha HaHEeCeHHe yiiepoa;

0) pacxo[el, HeN30eKHBIC B MPEAIPHHIMATEITECKON JEITSIIBHOCTH;
B) CHIDKEHUE NMPUOBLUTN B CPABHECHUM C 0KUIACMBIMH BEJTHUYNHAMM;
T') HET IPAaBUJIBHOTO OTBETA.

8. K mpuemam yripaBiieHUs] pUCKOM OTHOCSTCSI:

a) m3bexanwue, yaep)KaHue 1 repeaada prucka;

0) COBOKYITHOCTbH MPABUJI B CTPATETHH PUCK-MEHEKMEHTA,

B) IPUEMBI CHIU)KEHUS CTETIEHU PUCKA;

T') pa3paboTKa MporpaMMbl PUCKOBOIM WHBECTUITHOHHOM JESITETBHOCTH.

9. BennunHa cTeneHN pUCKa 3aBUCUT OT CIEAYIOMHUX (DaKTOPOB:

a) HeonpeAenEHHOCTH XO3SUCTBEHHON CUTYaIlHN;

0) NpuHATOH KinaccupuKanum (CUCTEMBbI) PUCKOB;

B) Pa3HOBUAHOCTH MOPT(ENbHBIX WHBECTHIIHI;

') MaTeMaTUYEeCKH BBIPAKEHHON BEPOSTHOCTH HACTYIIJICHUS [TOTEPh.

10. Ilox TepMuHOM «AEBEpCUPUKAINS TOHUMAETCS:

a) YCTaHOBJIEHHE MPEEeNIbHBIX Pa3MEpPOB PHUCKOBOIO BIOKEHHS KalNUTaNa;

0) pacnpezereHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3TUUYHBIMU OOBEKTAMH BIIOKEHHS KalIUTaNa;
B) YCTaHOBJICHHE MPENIENbHBIX CYMM PAaCcXOIOB;

T') pe3epB JEHEKHBIX MU MaTEPUATIbHBIX CPEJICTB.

11. CtpykTypa ynpaBiIeHYECKOTO PEMIEHHUS 3TO:

a) OpraHu3alMoHHas cXeMa (3Tarbl) MOATOTOBKH YIPABIEHUYECKOTO PELICHUS;

0) COBOKYITHOCTb CUMIITOMOB, IPUYHH U CIICACTBUI;

B) OpTaHM3allMOHHAS cXeMa (3Talbl) MOATOTOBKY U pealIn3allii YIPaBIEHYECKOTO PELIeHMS;

') COBOKYITHOCTh OTHOCHTEJIFHO YCTOWYMBBIX 3JIEMEHTOB, BXOSIIUX B COACPKAHNE TAHHOTO PEILICHHUS.

12. Kpurepuu creneHn pucka MOryT OBITh ONpe/esIeHbl Ha OCHOBE BBIUMCIICHHS CIEAYIOIUX TapaMeTPOB:
a) aOCOITIOTHOW CTETIeHU PUCKA;

0) OTHOCUTENHFHON CTETIEHN PUCKA;

B) CPEIIHETO OKUIAEMOT0 3HAYECHHUSI U U3MEHYMBOCTH PE3YJIbTaTa;

T) IPeAETBHBIX KOA(PUIIMEHTOB PUCKA.

13. UHepTHBIMU pEIICHUSIMU HA3bIBAIOT:

a) pe3yNbTaT TIIATeTFHON M CBepXKpUTHYHOM orieHKH JIIIP Bcex BapnaHTOB;

0) pe3ynbTaT MHTYMTUBHOTO TIOMCKAa, CBOETO pOJa O3apeHHe, XapaKTEePHOE IS BBICHIMX OJIIEIOHOB
YIIPaBJICHIS;

B) pe3yJbTaT 3HAHUS U OCMBICIICHUS OTIBITA TPOIILIOTO;

r) pe3yiabrar ocropoxHoro moucka JIIIP, B koTopbix mnpeoOiamaloT KOHTPOJIBHBIE W YTOYHSIOIINAE
JIENCTBUS.
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14. CyOBeKToM yIIpaBiICHHS B pUCK-MEHEIDKMEHTE SIBIISICTCS:

a) aKBH3UTOP, GUHAHCOBBIA MEHEDKEP, MEHEKEP TI0 PHUCKY;

0) moOoli anmapaT ynpasJieHHs, B TOM YHCJIE U KOMMepUecKas ciyx0a;
B) PHUCKOBBIC BIIO)KCHHSI KaITUTANIA;

r) nHpopManus 00 ypoBHE pHCKa IO JaHHOMY BUY JESITEIbHOCTH.

15.Cutyanus HOBO# mpoOIeMbl O3HAYAET:

a) TIOSIBUJIMCH HOBBIE HAYYHBIE Pa3paOOTKH M OTKPBITUS, TPEOYIOIIUe MOMCKa MPOOIIeM, HyKAAIOIINXCS B
3TUX pa3padoTKax;

0) cymiecTBYeT BO3MOKHOCTh HHBECTUPOBAHHUS CPEICTB B KOMMEPUECKYIO ACATEINbHOCTH;

B) CcyIlIeCTBYeT IpobiemMa, TpeOyIolast MOMCKa HOBBIX TEXHHYECKUX U OPraHU3allMOHHBIX WACH;

T') HET MPaBUIILHOTO OTBETA.

16. CormacHo KiacCU(pUKAIIMN YIPABICHYSCKUX PEIICHWH, 3BPUCTHYECKHE PEIICHUs, KaK MPaBHIIO,
OTHOCSTCS K CIEYIONIeMY MPU3HAKY KiaccupUuKaIyu:

a) Mo XapakTepy OpraHu3aluy pa3padoTKHy;

0) 1o MpUYNHAM BO3HHKHOBEHUS;

B) 110 HCXOJHBIM METOJIaM Pa3paboTKH;

T) 0 QyHKIMOHATEHOMY COAEP KAHUIO.

17. 3HaueHne MOPOTOBHIX BEMYMH B TPOTHO3HOH HH(POPMALUH (IIPOTHO3€E) OTPAKALT:

a) MPOTHO3UPOBAaHUE W3MEHEHUI SKOHOMHYECKHX IMPOLECCOB, Oa3UPYIOIINXCA Ha XapakTepe U MPHUpOJE
MIPUYUHHO-CIIEJICTBEHHBIX CBSI3EH;

0) pemenus cyobekra (JIIIP) mo ¢popmMupoBaHuio Mojienn 00bEKTa YIIPABJICHUS C LIEbIO MOBBIIICHUS €€
3¢ HeKTUBHOCTH;

B) pa3pabOTKy NpOTHO3a PBIHOYHOH MOTPEOHOCTH B KAXKIOM KOHKPETHOM BHJE MOTPEOHTENbCKOM
NPOAYKLHH;

T') BO3MOKHBIE CPOKH KPYITHBIX CIIBUTOB (HapuUMep, CTPYKTYPHBIX B 9KOHOMHUKE).

18. CrpaTerusi yMEHbILLIEHUS CTENIEHU POTUBOACHCTBYS O3HAYAECT:

a) BIMsAHUE TUYHBIX XapakTepucTuk JI[IP Ha npuHsATHE penieHus;

0) mpoleAypy MPOBEIEHUS OLEHKU CTEIIEHN CXOIMMOCTH MHEHHI DKCIIEPTOB;

B) CHIDKEHHUE HEOTIPEICTICHHOCTH X03sIICTBEHHOM CUTYAIUH;

I') UCIIOJIb30BAHKE BEPOSATHOCTHBIX METOI0B 00Pa0OTKH MOJyUYSHHBIX PE3yJIbTaTOB.

19. Ecnu JITIP He pacnojaraeT AOCTaTO4YHON WH(poOpMaIMel Jisi 00bEKTHBHON OLICHKH BEPOSTHOCTH U
NPUHSTHS PEUICHUH B YCIOBUSIX PUCKA, TO B TAKON CUTYAIlMU OH MCIIOIb3YeT:

a) gaxkTruecKyro HH(PpOPMAITHIO;

0) CyXJCHHE O BO3MOXHOCTH CBEpPILICHHUS aJbTEPHATHB C TOH WM HHOW CYOBEKTHMBHOW WJIH
NpeAroaraeéMoil BEpOsSTHOCTHIO;

B) CyXJIeHHE 00 YpOBHE ONPE/ICICHHOCTH HA OCHOBE MATEMAaTHUECKUX BHIYHCIICHHIA;

T') HET IPAaBUIIBHOTO OTBETA.

20. OmHa U3 COCTABIIAIONIMX IPUEMOB CHIDKEHHUS CTETICHU PHUCKA 3TO:
a) nuBepcuduKanys, JUMATHPOBAHKE, CTPAXOBaHUE;

0) cTpaTermyecKue MpaBuiia PUCK-MEHEKMEHTA;

B) n30exaHue, yaepKaHue U repeada prucka;

T') 3BPUCTUYECKHE MTPABUIIA PUCK-MEHEDKMEHTA.

21. HeoOxoaumyro nHGOpMALUIO U1 IPUHATHS PEILICHHS PalOHAIBHO COOMPATh WM NPUOOPETaTh MOKA:
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a) Mmo3BoJisgeT UHAHCOBOE 00ECIICUCHUE;

0) 0XHJIAEMBII BEIMTPHIIT OYAET OOJIbIIIE, YUEM OKUIaeMbIe MPE/eIIbHBIC 3aTPATHI;
B) TIO3BOJISICT BPEMEHHOMN PeCypC pelIeHus POoOIeMBbI;

T') OKUIaEMBIH pe3ybTaT HE HMEET KaKUX-THOO0 OTpaHIYCHHH.

22. YpoBeHb CTETIEHH PUCKa MOKET OMpPEACTAThCS:

a) abCOIOTHOM W OTHOCHUTEIHLHOM CTEITCHBIO PUCKA;

0) Tunom nopTdeabHBIX HHBECTHLIN;

B) HEONPEIEICHHOCTHIO IPON3BOACTBEHHO-YKOHOMUYECKON CUTYAINH;
T') MaTEeMaTHYECKH BBIPAKEHHOUW BEPOSTHOCTHIO HACTYIUICHUS! YOBITKOB.

23. K kaxomy m3 knmaccuduranuonHsix npmsHakos (o O.T. JlebeneBy u A.P. KanpkoBckoi) oTHOCATCS
MPOTHO3HBIE PELICHUS:

a) 10 OPraHU3aIMOHHOMY 0(hOPMIIEHHIO;

0) 1o MpUYNHAM BO3HHKHOBEHUS;

B) 10 (PYHKIIMOHATILHOMY COJICPIKAHHUIO;

T) [0 XapakTepy 3ajad.

24. IIporHo3, KOTOpPbI ONUPAETCS HA CUCTEMY MOJEICH SKOHOMUYECKON OUHAMUKH, YYUTBHIBAIOLIUX
BO3MOXKHOCTb HEKOTOPOI'O BO3ACHUCTBHSI Ha OOLIMI X0/l 3KOHOMHUYECKUX NPOLIECCOB, HA3bIBACTCS:

a) MPOTHO30M Pa3BUTHA MIPUPOIHBIX PECYPCOB;

0) MHTEPBaJIHLHBIM TPOTHO30M;

B) CIICHapHBIM IPOTHO30M;

I‘) AKTHUBHBIM WJIK LOCJICBBIM ITPOTrHO30M.

25. Ompenenuth HEpapXui0 NPUYUH U CJICACTBHM, KOTOpas BeAET OO0 TOYKH, B KOTOPOH MOXKHO
MPEANPUHATh EHCTBUE, YCTPAHSIOLIEE IPUUNHY, 03HAYAET UTO:

a) MOCTPOEHA CeTeBast MOJIETb;

0) mocTpoeHa MPUUIUHHO-CIIC/ICTBEHHAS 11CTIh;

B) TIOCTPOEHA MOJIEIb PEIICHUS;

T') IOCTPOEHO "JepeBo pemeHui".

Tumnosele 3aaHus 110 Kypey «YIIPaBIEHYECKHUE PELICHUS

3aganue 1. IlpuBenurte CpaBHUTENBHYIO XapaKTEPUCTHKY KiaccU(UKALMA yIpaBICHUYECKUX
peuieHuit mo ykazaHHoi ¢opme (tadsn.l). KomnuecTBo npoaHaIM3WpOBaHHBIX KiIaCCH(pUKAIHI
JIOKHO ObITh He MeHee 4-X. BpiOop aBTOpoB Kiaccudukamuii mo s>xenanuro. I[lpusnaku
KIacCU(UKalliK, MPUBEACHHbIE B TaONuWIle, HE MOJDKHBI M3MEHAThbCs. Hamuume mnpusHaka B
KJIacCU(UKALUN OTMEYaeTCs 3HAKOM ().

[To pe3ynbratam 3anosnHeHus Tadbn. 1 copmynupyiite OTBETHI Ha CIeIyIOIIME BOIPOCH (YCTHO):

1. Kakas u3 npuBeneHHBIX Kiaccudukanuii spisercs HauOoyiee MOJHOW C TOYKU 3PEHUSA
BbIJIEJICHHBIX MPU3HAKOB?

2. Tlouemy cymiecTByeT HECKOJBKO KIACCU(PHUKAIMA YIIPABICHYECKUX PENICHWH M KaKk OHHU
COTJIACYIOTCSI MEXKIY CO00i?

3. B gem 3akmiogaercs npoGiemMa KiacCU(PHUKAIMK YIPABICHUYECKUX PELICHUH B COBPEMEHHBIX
YCIOBUSX?
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4. MOXHO JTU CUATATh TUIIOJIOTHIO YIIPABICHYECKHUX PEIIeHHH - kiaccudukanuenn? Ecnu ver, To
nouemy?

5. Tloyemy HeoOxoauma Kiraccu(UKAIKs YIPaBISHISCKUX PEIICHUH?

6. MOXHO JM TOBOPUTH O MPAKTUYECKOH 3HAYMMOCTH KIACCH(HUKAIUS YIPABICHYECKUX
pereHuin?

7. Tumonorus ynmpaBieHYECKMX pPEIIEHUN: TEOpeTHUYeCKas KOHCTPYKLHS WM MPAKTUYECKUIl
WHCTPYMEHTApU B pa3pabOTKe PEIICHH?

Tabnuna 1
CpaBHHTEIIbHASI XapaKTEPUCTHKA KIacCU(PUKAIIMI YITPABICHYCCKUX PEIICHUN
ABTOpPBI B.C. B.B.Pemennukos | O.T.JIeGenes, A.P. | D.A.
IOxaeBa KanpkoBckas CMupHOB

ITpusnak L
ITo Bpemenu
[To cyOwekty (hopma
TIPUHSTHS)
Kateropuanocts
(00s13aTEITEHOCTH )

Uctounuk (mprumnna)
BO3HUKHOBEHHS

Hannuwne n monHoTa
HHpOpPMALTUH
(mporHo3uUpyeMbIit
pe3ynmbTaT)

Cragnu YP
HcTOYHUK TTOSIBICHHS

Crioco6 moBeaeHus (crmocod
(ukcanmn)

HoBu3zHa (YHUKaIBHOCTB)

Mertoasl pa3paboTku

KonnuecTtBo kputepuen
BBIOOpA (11emeBas
HaIpaBJIE€HHOCTB)

Conepxxanne
(byHKIIMOHATBEHBIH
MIPHU3HAK)

Hepapxus

3HAYMMOCTh R SAI051

CreneHp MOBTOPSAEMOCTH

Xapakrtep pa3paboTku u
peanu3auuu

OrpanndeHust Ha pecypchl

Hanpasnenue Bo3aeiicTBUst

3aganue 2. OcCHOBHasi TMPOAYKIMS MECTHOTO aBTOMOOWJIBHOTO 3aBoia (OIHA Mapka
JIETKOBOTO aBTOMOOMJISI) CTPEMHUTENIBHO TepsieT crpoc y nmorpedurens. [Ipubslas 3aBojga magaer.
PYKOBOJICTBO 3aBOoJda HE CO6I/IpaeTC${ IIOKHUIATh )IaHHBIﬁ CEIMCHT PBIHKA U MBITACTCA CACTIATh BCC
BO3MOJXHOCE, 4TOOBI COXPAaHUTHb CBOM IMO3UIIMU Ha aBTOMOOHMIIBHOM PBIHKE.
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B memsix cokpamieHuss KoJu4ecTBa pa3pabaThiBA€MbIX albTEpHATHUB, LiEIecoo0pa3Ho
OpPUEHTUPOBATHCS Ha JKU3HEHHBIN LUK NPOAYKIMHU (YCIyTH), TOKa3aHHbIN Ha puc. 1.

Kv3HeHHBII  IUKI  OPOAYKUMM — BKJIIOYAeT  CIEAylIlMe &  3TamoB:  MOpPOT
HeuyBcTBUTENbHOCTH (1), BHeApenue (2), poct (3), 3penocts (4), Haceiienue (5), cnaxa (6), kpax
(7), muxBupanus (8). llemecooOpa3HO OCTaHOBHTBCS TOJIBKO HA TIEPBOM J3Tale — MOpOre
HEUYBCTBUTEIBHOCTH, BECbMa Ba)XHOTO C TOYKM 3peHus YP. 31ech HET MOJOKUTENIbHBIX
pEe3yJIbTAaTOB JAESATENbHOCTH — UIET HAKOIUICHHE MOoTeHIMana. MHorue GupMbl HE BBIIEP>KUBAIOT
9TOT 3Tall ¥ CBOPAYMBAIOT CBOIO ACSTENBHOCTh. 3HAHHWE OCOOEHHOCTEH 3TOro 3Tara MO3BOJISIET
MeHeIKepaM MPpaBUIIbHO pa3padaThiBaTh yIPABICHUYECKUE PEILICHUSI.

| YCTONYM 941 OBQACTb
4 N

v

1 2 3 4 5
Puc. 1. )Ku3HeHHbIN UK TPOTYKIIUN

[Ipenyioxkute U 000CHYITE BapuUaHThI PEIICHUN, KOTOPHIE MOXXHO MPHHATH PYKOBOJICTBY
3aBoJia M0 JJAHHOM Mpo0iemMe, T.€. UTO HYXKHO cJIelaTh, YTOOBI BEPHYTHCS B YyCTOMUMBYIO 00J1acTh
conita? Chopmynupyiite 3aaauy npunatus pemenuid (311P) s kakaoro BO3SMOXKHOTO BapUaHTa
U TIPEJICTaBbTE OTBETHI B (hopme TabIuUIHI 1.

Tab6muna 1

[TocranoBka u popmymnuposka 311P

enb AJbTepHATUBBI OrpannueHus HocrouHcTBa Henocrarku

Tumnosoe 3aganue 1o Kypey «YIIpaBIeHYECKHE PELICHUS»
Pa30op Ha nocraBiaeHHbIE BONpockl kerica Ne 1

«Camble MHTEpECHBIE CUTYAIlUU MpeJiaracT HaM KU3Hb»

Kommnanus «ApaHTa» — OJVH U3 BEAYIIUX UTPOKOB B CBOEM CCKTOPE PbIHKA — 3aHUMAaCTCsA nponameﬁ
KOMIUIEKTYIOIIMX JUIsl JepeBOOOpadaThiBalONIMX M MeOeIbHBIX Npeanpusatuii. B kommanuu Oosiee cra
COTPYAHHUKOB, CPEJHUI CPOK pabOThl B KOMIAHUU MATH JieT. PyKoBoaMT KoMmnaHuell ee Biagenen AHApeEH
MapaioB, KOTOpOMY yAajoch coOpaTh 3((HeKTUBHYIO KOMAaHy MOJIOABIX, IIPOIPECCHBHBIX PYKOBOANUTEIEH.
YrpaBiieHHE IEPCOHATIOM B OTACIBHYIO CITy>KOY HE BBIZICTICHO, BCEMHU BOIIPOCaMH, BKJIIOYas TOUCK, 00yUIeHHeE,
pa3BHUTHE MEPCOHANA, 3aHUMAIOTCS PYKOBOJMTENHN OTHenoB. KakaoMy M3 HMX B Hadaje roja BBIIENAETCS
OromkeT Ha oOydeHne rnepcoHana. BeiOOp TPEHWHTOBBIX KOMITAHUI MPOUCXOAUT MO PEKOMEHIAINN IPY3€eH,
KOJIJIET ¥ 3HAKOMBIX.
Ocoboe MecTo B KOMIIAHHH 3aHMMAaeT OTAeN MPOoJAaX, B KOTOpPOM pabortaroT 26 denoBek. B ero
CTPYKTYpE HECKOJIBKO TPYII, KaXXJasi 3 KOTOPBIX 3aHUMAETCsl MPOJaXel CBOEro MpOAyKTa. YikKe J1Ba roja
otaenoM pykoBoauT ViBan KonomeHies, paboTaroniyii B KOMIAHUH LIECTH JIET, 00J1a/1al0Inil aBTOPUTETOM B
KOMIaHuH. B TOM, 4TO BBIpydKa KOMIIAHUH 3a MOCIEAHNE ABa roja Beipocia Ha 30%, ecTh U ero 3aciyra.
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WBaH mo-HacToAmIEMY PajeeT O CBOEM [ele, IPHU 3TOM OH JOCTAaTOYHO IEMOKPATHYHBIA PYKOBOIUTEID,
npuleraromnuil K eJMHOBIACTUIO TOJIBKO B 0COOBIX ciaydasx. Ilepen Tem, Kak NPUHATH peLIeHHE, OH 4acTo
CHpaIIMBACT TOYKY 3pEHHS CBOUX COTPYAHHUKOB, 1aBasi UM TEM CAMbIM IIOUYBCTBOBATH ceOs MPUYACTHBIMHU K
Pa3BUTHIO OTIENA.

HBany ka3anock, YTO OH IMOCTPOMII KPENKUIl OTJeN MPOAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0Y4eHUs
HOBUYKOB. Ilocne ero HasHaueHMs] PYKOBOJAUTENEM OTJela OH Cpasy XKe, IPHU IOJIEPKKE JUPEKTOpa
KOMITaHUH, BBEJl HOBYIO CHCTEMY OOHYCOB, KOTOpas NpEAIojaraeT IPEeMHPOBAHHE COTPYIHHKOB 3a MX
JIMYHBIE pe3yJbTaThl U 3a pe3ynbTaThl oTAena B neiaoM. K Tomy ke VBaH BBen cucteMy paclpeleneHus
KIIMEHTOB, KOTOpas 3aKI0YaeTCid B 3aKPEIUICHUH KaKJOr0 KIHEHTa 3a IEepCOHAIbHBIM MEHEDKEPOM: C
KJIMEHTOM BeJlach KPOTOTJIUBasi padoTa, BBICTpAUBAIUCH MapTHEPCKHE OTHOIIEHHA. B ciydae oTcyTcTBHS
MeHeKepa KIMEHTa ero 3aKa3 MPUHUMAJl KOJIJIera v NP MEePBOH jKe BOZMOKHOCTH TiepeaaBail HHPOPMAIHIO
MEHEKEPY.

Hexotopoe Bpemst Hazaj B OTAese HaYaIuch MpobaeMbl. Bee wamie cranu 3ByuaTh Bonpockl «llouemy
HMMEHHO $1 I0JDKEH OTBEYaTh HA 3BOHOK «HE MOETr0» KIHEHTa?

Ilouemy 4 Tpady Ha HEro CHJIBI, a BBIpPYYKa OT 9TOr0 KIMEHTA UAET HE B MO IJIaH, a B IJIaH TOTO, KTO
otcyrcTBoBan? Ilpu 3TOM, KOrzla MEHsl HET Ha MECTe, MOET0o KJIMEHTa He MOAXBaThIBAIOT, a MPOCTO TOBOPST:
«Ilepe3BoHuTe MO3Ke». B uTore ObUIO pelIeHo co31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpEAIoJiaract
OILTaTy JIF0OOr0 YCUIIMS CO CTOPOHBI COTPYIHUKOB.

Tem He MeHee, aTMoc(hepa B OTIENe cTana MPOXJIaTHON, IpoHall JyX B3anMO3aMEeHIEMOCTH, KOTOPHIi
WBaH BcAYeCKM MOIAECPKUBAN B OTAENE BCE 3TH JBa roja. Eciu paHbIIe COTPyAHUKH NMPOBOIMIN BMECTE
BpeMsl U 11ocsie paboThl, CIIOHTAHHO COOMPAsCh, HAIIPUMED, B KHHO, TO TEIEPh 3TO CTATI0 OOJIBIION PEAKOCTHIO.

Kpome Toro, B oTaesne cranu 00pa3oBbIBATHCS KOAIULHMH, U CTOJIKHOBEHHUS] UX MHEHUH IPOHUCXOANIIO
KaXIIblii pa3 Ha coOpaHusx oTaenoB. [lopoil kazanock, 4To KOH(IMKTHI BCIBIXWBAIM Ha TyCTOM MecTe. Bee
qalie pyKOBOJUTENIO IPUXOIMIIOCH CTyYaTh «KYJIAKOM T10 CTOY» U IPUHUMATh PeIIeHUs] eIMHOIUYHO, XOTS
3TO OBIJIO COBCEM HE B CTHJIC KOMIIaHUM. ..

[Tocne Toro, kak MBaH momyuwnn 3asiBieHue 00 yXoJie OT OJHOTO W3 CaMbIX YCHEIIHBIX MEHEKEPOB
Onbru CienunoBo cTaio MOHATHO, YTO CUTYAlLMsl caMa HE pa3pelInuTCs U Hy’KHO CPOYHO YTO-TO JEJNIATb...

Kakwue BbI naguTe peKOMeHAaluu pyKOBOIUTENIO oTaena npoaax Meany Komomentery?

TumoBoe 3a1aHue MO KypCy «YIPaBICHUECKUE PELICHUS»
Pa30op Ha mocraBieHHBIE BOTIPOCHI Kekica No 2
«Koneco nsmenenuit. MoxxeT nu pupMa mOCTOSTHHO MEHSATHCA?»

B nmanHOM ciyyae KeWC MOCBSIIEH peaau3alii MacimTaOHBIX MPOrpaMM OpraHM3aIMOHHBIX
W3MEHEHUI B MeTepOyprcKoM KOHAUTEPCKOM 00beMHEeHNHN «JIF0ONMBIA Kpait» 1 mpo0ieM, ¢ KOTOPBIMHU
CTOJIKHYJIACh TeHEepaIbHBIN nupekTop Enena CtpenbrioBa npy BHEIPEHUH 3THX MPOTPaMM. 3aMETUM, YTO
1o puxona CTpenbIloBOi KOMITAaHUS HAXO/IMIIACH B KPHU3HCE.

H3zmenenuil ne bvisaem muozo?

st koHauTepcKoro o0beauHeHus «JIFOOUMBIN Kpaii» 3TOT BOMPOC MOKA OCTACTCS OTKPBITHIM.

B 2006 rony Bce coTpynHUKH KoMIaHuK «JIroOuMBbIi Kpait» (pPOCCHICKHUN NHUAep MO MPOU3BOIACTBY
OBCSIHOT'O TI€YCHBSI, BBIIIYCKAET U APYTHUe KOHAUTEPCKUE M3EIUs — MOAPOOHEe CM. MOABEPCTKY Ha cTp. 80)
NPUHSUIM  y4acTHe B  OUYEPEAHOM CEMUHApe KOMIIAHMM, Ha KOTOPOM  MOABOJIUIUCH  HUTOTH
BHYTPUOPTaHU3AIMOHHEIX MPOEKTOB. COTpyIHUKAM OBUIM TaKKe MPEICTABIICHBI MPOEKTHI, KOTOPHIE eIle
MIPEICTOSIIO OCYIIECTBUTb.

B cepeaune 2005 roga B KOMIIAHUK CTAPTOBAI MPOEKT MO BHEIPEHUIO MPOLIECCHOTO MOAX0/1a, KOTOPBIN
Ha MOMEHT IIPOBENICHUS CEMHUHAapa ObLI Ha TIOJIOBHHE MyTH K 3aBepiieHuto. [lapamiesHo ¢ HUM TpecTosuIo
3ayCTUTh MPOEKTH «OriaTa MO0 KOMIETCHIHSIM» U «MyJIbTHIIPOCKTHOE YIIpaBICHHE». BMecte ¢ TeMm
«J[roOuMBIH Kpait» yke TOTOBWIICSA K CEpTUDUKAIMOHHOMY ayIUTy CBOEH CHCTEMbl MEHEPKMEHTA KaueCTBa.
«Komnanust TOCTOSIHHO JTOJDKHA JABUTATHCS BIEpem», — roBopuT Eiena CTpenblioBa, TJIABHBIA WHUITHATOP
BCEX M3MEHEHHU. MOXET U NmpeanpusiTue MOCTOSHHO U3MEHAThCs? UTo eMy 3TO gaeT? 3ayeM 3TO HYKHO
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cotpyaHuKam? Bce 3Ti BOIIPOCH! OCTAINCh OTKPHITHIMU IIOCIIE MTPOBEACHHUS CEMUHApA.

Bcezoa ¢ yovimxamu

B oxTs6pe 2003 roga onuH M3 coOCTBeHHHKOB Ipeanoxui Enene CTpenbioBoil BOMTH B cocTaB
TON-MCHEDKMEHTAa KOMIaHUH «JIfoOmMBIH Kpait». J[o 3TOro MOMEHTa TpH OCHOBHBIX aKIIMOHEpa
00BbeIUHEHHUS] PYKOBOIMIN UM 10 ouepenun. CTpenbloBa corjlacuiach Ha 3TO MpeljIoKeHue, TeM Oolee
4YTO C JIBYMS M3 COOCTBEHHMKOB KOMIIAHMM OHa Yyke Obula 3Hakoma mo pabore B «llerpocoroze»
(TIpoM3BOANTENH KETUYIIOB, MAOHE30B U [PYTHX MHUIIEBBIX TPOAYKTOB). sl Hadasa, yIUTHIBasI OMBIT €€
npeneinymieii  padotel, mnepen Enenoit CrpenblioBodi Oblla IMOCTaBJICHa 3ajava OpTraHU3alluu
YIPaBICHYECKOTO yUeTa.

B TOT MOMEHT KOMMaHUsI HAXOUJIACh B KPU3HCE; COOCTBEHHO, OHA padoTaa B yOBITOK C MOMEHTa
ocHoBaHus. K koniy 2003 roma nelcTBUS NMepcOHana, HalpaBiICHHbIE HA JOCTHXEHHE MOCTaBICHHOMN
PYKOBOACTBOM Iienn (POCT Tpomaxk 000l 1eHo#!), BBI3BaM KOJUIAIIC KAaHAJIOB AHCTPHOYIIHU.
[IpocpoueHHas peOUTOpCKas 3al0JDKEHHOCTh coctapiisuia 100% OT IIaHOBOM, 4TO KpalilHE HETaTHMBHO
CKa3bIBAJIOCh HAa BEIMYMHE COOCTBEHHBIX OOOPOTHBIX cpeacTB. OMHU KIMEHTHI OTKA3bIBAIHCH IIATHTH,
JpyTHe TPOCWiH 3a0paTh MPOCPOUEHHYIO MPOIYKIIMIO M TOJBKO TOCJIE 3TOTO COTJIAIIANCh MATH Ha
neperoBopel. B To ke BpeMs CyIIecTBOBAIH CEphe3HbIE MPOOIEMBI C c€0ECTOMMOCTBIO MTPOILYKIIMA — OHA
ObLIa CITUILIKOM BBICOKOH.

Haxkonen, ToproBeie Mapku KOMIIAHUH OBIJTH MaJIOU3BECTHBI.

Koneuno, xommnanus obiajgana u CHIBHBIMA cTOpoHamu. Hampumep, mo MueHUIO CTpenblioBOH, B
«J[robumoM kpae» ObUM COOpaHBI XOpOIIWE CIENHUANHCTEI B KOHJUTEPCKOM IIPOM3BOICTBE, HYTO
TIOJIOXKHUTENILHO BIUSIIO HAa KaueCTBO MPOMYKIMHU W PEryTaluio cpeau mnorpedureneid. Kommanus Obiia
3aperucTpUpOBaHa Kak eIWHOE IOPUANYECKOe JIMI0; B TOT MOMEHT 3aBeplianach (opMaln3anus
OpraHU3allMOHHOM CTPYKTYphl W HalMCaHWE JOJDKHOCTHBIX HWHCTpYKuud. Ha ¢abpuke cymectBoBat
OTIpeJICICHHBI  3amac  MPOW3BOJCTBEHHBIX  MOIIHOCTEH, IO3BOJSBIIMKA THOKO TMOAXOIHWTH K
¢dhopMupoBaHUIO accopTMeHTa. Ho B IeOoM KOMITaHWS HaXOAWJIach B TSOKEIIOM COCTOSHUH U Tepsiia
KJIMEHTOB.

B mapte 2004 roga coOCTBEHHUKH KOMIIAaHUH MTpeastioxkunu Enene CTpenboBoi OCT TeHepanbHOTO
JUPEKTOpa, W B ampelie OHa MPHUIVIacHiia Ha TOCT JMPEKTOpa IO Pa3BUTHIO W HWHPOPMAIMOHHBIM
texuonorusim J{mutpus baitkoBa — cBoero cokypcHmka 1o mporpamme MBA. Taxxe CrpenbiioBa
CMEHWJIa JTUpeKTopa 1mo mpomakam. HoBbelli mgupekrop mpuHsII Ha cebs Bce MpoOJIeMbl KOMITaHWH,
CBSI3aHHBIE C KIMEHTaMH, HO CMOT MpopadoTaTh Bcero Tpu Mecsna. OIHaKO eMy yJaqoch HEMHOTO
BEIPOBHATH cUTyaruio. OH COCTaBWIJI CIUCOK KIMEHTOB W MX MPETCH3UH U paboTall ¢ KaXIbIM 110 3TOMY
criucky. llocne ero yxoma CrpenblioBa 3aHMManach NpOJaXaMH camMa — CHCTEMAaTH3WPOBaIa WX,
WHUIMHPOBaJa pa3paboTKy MOJUTHKHU MPOJIaXk, BBEJIa HOBYIO CUCTEMY MOTHBALIMU JJISI MEHEKEPOB I10
MpoJiaXkaM, OPUEHTHUPYsI UX Ha HyXHble noka3arenau. B utone 2005 roga B KOMOAHUIO MPUILIET HOBBINA
nupexTop 1o npogaxkam — Orer Iletpos. B To ke Bpemsi pyKOBOACTBO KOMITAHHH TE€peexano B HOBBIN
oduc: 1o sroro oduc Haxoamicsa B Cankr-IlerepOypre, a hadbpuka — B ropoae OrpagHoe JIeHUHrpaacKoi
00J1aCTH ¥ CYIIECTBOBAIIO Pa3/IEIICHUE MEXAY «HEOOKHUTEIAMID U «IPOCTHIMH JTFOIbMI.

Oesnadeti 6yoywum

Wnes BHeOpsTH IpoliecCHOE yIpaBiieHue nosisuwiack y Enenst CrpenbunoBoi sinms B anpene 2005
roga. Ho wmctokm storo pemeHusi, kak oObscHsieT CTpenploBa, HYXXHO HCKaTh B €€ JETCTBE, B
ocobeHHOCTsX XapakTepa. Tak, B gercTBe CTpeNbIioBa PelIKo JOBOIIIA YTO-TH00 J10 KoHIa. [loToM oHa
MOHSIA: ISl TOTO 4TOOBI yCHETh JOBECTH MICK0 10 KOHIA, HEOOXOJMMO JEHCTBOBAThH OUY€Hb OBICTPO H
JieNaTh MUHAMYM JIBIKeHUH. [103TOMYy B KOMIAaHMM OHA XOTella OPraHu30BaTh paboTy TakuM o0pas3oM,
4yTOOBI YOpaTh BCE JIMIIHEE U TPATUTh MUHUMYM YCHJIUI Ha MOBTOP.

Cragana CtpenblioBa oOpaTmwiach ¢ Mpock00i MPOBECTH TPEHUHT B Kommanuio Ernst&Young, HO
BBISICHIJIOCH, YTO KOHCYJIbTAHTHI TAKOW YCITyTH He oKa3biBaroT. Tak Enena Ctpenpiosa u mutpuii baiikos
npunuin Ha Qakynbrer MeHekMmeHTa CIIOLY ¢ mpennokeHueM OpraHu3oBaTh MPOEKT, MOTYYHBIIUMA
Ha3zBaHue «ONTUMU3AIMIS OM3HEC-TIPOIIECCOBY, WK «OBIaaei OyayIuM IPEUMYIIIECTBOM.
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[lenpto onTUMHU3aLMM MPOLIECCOB SAB/SUIOCH HE COKpAlllCHWE YHCIEHHOCTH IIepCOHana, a
oOecrieyeHue pa3BUTHS U POCTa KOMIIAHUU TEM K€ YHCIIOM COTPYAHUKOB.

CoBMecCTHBIN MPOEKT ¢ (DakyIbTEeTOM MEHEIKMEHTa OCYIIECTBISJICS B HECKOJBbKO 3TamoB. Ha
IepBOM Oblla pelleHa 3ajada [0 OTOOpY YYaCTHHKOB: MMM CTalId KOMIaHuM «JIroOumblii Kpaib»,
«TonXaycberon» (Jinaep Ha peIHKE MPOMBIIIICHHBIX TOJIOB) 1 «OM3-Crierictanby (KOMIaHus, CO3JaHHas
Ha 0a3e MeTaJuTypruyeckoro komiuiekca Mokopckux 3aBogoB). Ha BTopoM aTarne npoBoAnIOCs 00y4eHue
COTPYZAHHUKOB, BBIAEICHHBIX KOMIIAHUAMU- Y4aCTHUKAMHU, IPUHIMIIAM IPOLIECCHOr0 MOAX0Aa U METOaM
ONTUMH3ALNHU OU3HEC-TIPoIecCOB. TPETHii 3Tam 3aKI0vaics B BEACICHUHU 1 ONTMCaHNH OU3HEC-TIPOLIECCOB.
U nakoHen, B paMKax 4€TBEPTOrO 3Tana ObUl OPraHU30BaH AMAJIOr (B BUIE CEPUHU KPYIJIBIX CTOJIOB) IIO
OOMEHY ONBITOM MEXAy KOMIAaHWSMH, MPUHSIBIIMMH ydacThe B mpoekTe «Ontumusanus OusHec-
MIPOLIECCOBY.

Kax ecmv u kax naoo

B «JIrobumom kpae» npoekT «OnruMuzanus Ou3Hec-poIeccoBy craproBai B anpeie 2005 roxa. B
KOMITaHUM ObLI pa3paboTaH IUIaH peaan3alud IPOEKTa, KOTOPhIM COCTOUT U3 CEMH ITAIIOB, ONPEAEICHBI
3aJa4u KaKI0TO0 3Tarna, CPOKU U OTBETCTBEHHBIE 3a €ro peanu3anuio. bbiia co3nana npoekTHas rpymnmna u3
CEMH YeJIOBEK — MEHEIKEPOB pa3IMuHBIX YPOBHEH, BKIIOYasi TeHepalbHOro AupeKTopa. PykoBoauTens
MPOEKTa OCBOOOXKIAJICS OT TEKYIIeH paboOTH U B TeUueHHe pabodero AHs ObLT 3aHAT TOJBKO peann3anueit
JAHHOTO TPOEKTa. DTO NPUHIMITUAIBHBIA MOMEHT, TaK Kak paboTy B MPOEKTEe TaKOro MacmTaba
HEBO3MOXKHO COBMELIATh C TEKyIIEeH ACSTENbHOCThIO. YYacTHE MEHEIKEPOB OBLJIO HCKIIOUUTEIHHO
JIOOPOBOJBHBIM.

Ha nepBoM 3Tamne Heo6XoauMo OBLIO MpoBecTH 00y4YeHHE MPOSKTHON KOMaH/IbI, TaK KaK 0 3TOTO
HHUKTO B KOMIIAHUU HE UMEJ OIbITa BHEIPEHUS CUCTEMbl MEHEPKMEHTA KaueCTBa WM cOAIaHCUPOBAaHHOM
CUCTEMBI Moka3ateinieil. [1oaroToBuTeIbHBIN 3Tall — «WHKYOAIMOHHBIN TIEPUO» — 3aBEPIIHIICS B HIOJIC
2005 roma KOpPHOPAaTUBHBEIM CEMHUHAPOM, B KOTOPOM NPHUHSIIO ydacThe OOJIBIIMHCTBO COTPYIHUKOB
KOMITaHUH. Y YaCTHUKU NPOEKTA PACCKa3aJId COTPYIHUKAM O IMPUHLIUIAX IPOLIECCHOTO MOAX0AA, a TAKKE
0 TOM, KaKue MpoOIeMbl 3TOT MOIX0/1 O3BOJIUT PEIIUTb.

B cBs13u ¢ mpuHATHEM pelleHns O BHEAPEHNH MPOLIECCHOTO NOAX0/1a y COTPYIHUKOB BO3HUK BOIIPOC
0 BO3MOXXHOM COKpAIIeHUH MEpCcOoHalla B pe3ybTaTe ONTHUMHU3ALKU PaOOThl. 37eCh HAJ0 MOAYEPKHYTh:
HENBI0 ONTUMH3ALMHN TIPOIIECCOB SIBISIIOCh HE COKpAIllEHHE YHCICHHOCTH TepcoHala, a oOecredeHue
PasBUTHS M pOCTa KOMIIAHUH TEM K€ YHCIIOM COTpyAHUKOB. Hanmpumep, B pe3ynpTrare pazpaboTKu MOJEN
«KaK HaJlo» ObUI JTMKBUIMPOBAH JICTIapTaMEHT TUIAHUPOBAHUsI TIPOU3BOICTBA — ATy (DYHKIHIO Tepesaiu
HETOCPEACTBEHHO Ha MPOU3BOJICTBO. JMpEeKTOp 10 IIIaHUPOBAHUIO, 001a1ast OOJIBIINM OIBITOM PaOOTHI B
MUILIEBONH OTpPAciiv, BO3IJIABMJ BHOBb CO3/IaHHBIN JemapTaMeHT KadecTBa. 1akas MONHUTHKA B 00NacTH
YEJIOBEYECKHX PECypcoB OblLIa JOHECEHa 0 COTPYAHWKOB KOMITAHHHM Ha MEPBOM XK€ KOPIOPATHBHOM
CEeMMHAapE IO MPOLECCHOMY ITOIXOY.

Crnenyromiei 3aiadeil sSBISIIOCH BBIJIEICHUE U ONKCaHUE OM3HEC- MPOIECCOB «KAaK €CTh», TO €CTh
CO3/laHHE CYIIECTBYIOLIEH NpPOLECCHOM Monenu KommnaHuH. Ilocie KOpHopaTMBHOrO ceMHHapa K
NPOEKTHOM KOMaHJAE NMPHUCOCOUMHWINCH CTYACHTH (pakynprera MeHemxmeHnTa CIIOI'Y. U3 mpoexTHOI
KOMAaH/Ibl ¥ CTYJ€HTOB OBUIM OPTaHW30BaHBI TPYIIITEI IT0 MPUHIIAITY «OUH WICH MPOEKTHOW TPYIIIHI IITFOC
OJIMH CTYACHT», COCTaBJICH IUIaH-TpadiK OMHCAHUS MTPOLECCOB «KaK €CThY.

CoTpyJHUK KOMITaHUH TIPOBOJIMII ONPOC MEPCOHANA, BHISICHSS, KaK M Kakue (QYHKIIMU BBITIOIHSIOT
T€ WM WHBIE PA0OTHHKH, 3aT€M CTYIIECHTHI 3alOHUTH (hopMa periiaMeHTa, PHCOBAJIH CXEMBI TPOIIECCOB
MaTpHIly OTBEeTCTBEHHOCTH. [locie 00cykaeHus B MUHU-TPYIIIE U yCTPaHEHHS BCEX HEJOUETOB PErjaMeHT
COTJIACOBBIBAJICS C PYKOBOJIUTEIIEM MIPOIlecca U 3aTeM 00CYKJIANICS Ha COOpaHHHU TPYIIIIBI 110 YIPABICHHUIO
npoekToM. OOBIYHO PErjiaMeHT YTBEPXKAAIH IOCe ABYX-TpPEeX OOCYKICHHH Ha COOpaHUHM NPOEKTHOM
KOMaH/IbI.

B pesynbTare onpoca u co3iaHre periiaMeHTOB MPOIIECCOB ObLIH pa3padoTaHbl TpaduIecKrue CXeMbl
— ONMCAaHKE TPaHMIl U XapaKTEepUCTHK KaKIoro nporecca MTorom crana MoAens NpOLECCOB «KAK HAZ0»,
TO €CTh CO3JIaHNE ONTHMAILHON MPOIIECCHON MOJIENTU KOMITAHHH. DTa MOJIEIb MTPECTaBIIsa co0oi cxemy,
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Ha KOTOPOH ObUIM OTOOpa)KEHbI OCHOBHBIE CBSI3M MEXKIY IIpolieccaMHM KOMIIAHMHM, a I10Jl Ha3BaHUEM
Ka)10ro 0003Ha4eHbl HOMepa LIeJiel U; «IepeBa 1ieJIei» KOMIIaHUY.

«epeBo menei» paspabaThiBaNIOCh MapaieIbHO C OMMCAHUEM IPOLECCOB «KAaK €CTh», 3TUM
3aHUMAJICSl CO3JAHHBIM BHYTPEHHUM COBET KOMIIAaHMU. bBBIIO HE00XOZMMO JIOTMYECKH YBSI3aTh
KayeCTBEHHbIE U KOJIMUYECTBEHHBIE, ONepekarolire U oTCpodyeHHble 1enu. [locne pasBepTeiBaHuA Lenel
BEPXHEro YpOBHS ObUTH pa3paboTaHBl MOKAa3aTeNnH, KOTOPbIe BBICTYMAT B KAuyeCTBE HHIMKATOPOB
noctwkenus neneit. IlapamiensHo TpeOOBanoCch COCTHIKOBATE MX C LEMAMH U IOKA3aTEIISIMU BbIIEICHHbIX
nporeccoB. JloCTHKEHHE 3TOr0 COOTBETCTBHUS ABIAETCS OAHOM U3 33/1a4 3Tara OMUCaHUS MPOLECCOB «KaK
Hazo».

Celiuac B MNpOEKTE YYAaCTBYIOT YK€ HE ISITb-CEMb YEJIOBEK, KOTOPHIE BXOAAT B TIpYIIy IO
YIpaBIEHUIO TPOEKTOM, a Okojo 70 (He OCBOOOXKIEHHBIX OT OCHOBHOW pabOTHI), YTO COCTaBJISIET
npumepHo 20% oT 00Iero uncia coTpyaTHUKOB KoMmmaHuu u 90% — ot uncia MeHeKepoB. B amperne
2006 roga U3 KOMIAHUU YIIEI PYKOBOJIUTENb IPOEKTA, YTO HETATUBHO MOBIHAJIO Ha MPOIECC H3MEHEHUI
— BCsI J€ATENBHOCTD 10 MPOEKTY IpuocTaHoBmiack. Enena CtpenplioBa NpuHsIIa pEeLIeHNEe BO3IJIABUTh
ero.

Pesynemamul 6 yugpax

CerozaHs yxe MO)KHO TOBOPHUTB O IPOMEXKYTOUHBIX PE3yJIbTaTax NpoeKTa. Pe3ko CHU3MICS MPOLEHT
HEJOBBINOJIHEHUS MTOCTYMUBIINX 3aKa30B [0 MPUYMHE OTCYTCTBUS TOTOBOM MPOAYKIIUHU Ha CKIaae. DTOT
IPOLIEHT HA4YaJIM PacCUUTHIBATh ¢ aBrycra 2004 roza, u Toraa oH cocrasisia 5,6%, a B nekadbpe 2005 rona
— yxe 0,5%. Ha rpaduxe BungHo, uro B ceHTsa6pe 2005 rona npou301uIo pe3Koe yXyIIIeHue oKa3aTens,
4T0 OBUIO BBI3BAHO MpoOJIEMaMH cpa3y y BCEX MOCTABIIMKOB YINAKOBOYHBIX MAaTEpUANIOB. DTO CTalO
CepbE3HBIM YPOKOM [JIs1 KOMIIAHWU W NPUBEJIO K PELICHUIO0 O PACIIMPEHUH MPOrpaMMbl YHPABICHUS
KauyeCTBOM W BKJIIOYCHHH B HEe MOCTABINUKOB. B mepBbie Mecsnbl 2006 roma moka3aTeiab CTaOHUIBHO
nepkancs Huxe 1%.

Cy1ecTBeHHO MOBBICHIIACH YIIPABIISIEMOCTh 3aTpaTaMH U 3anacaMu. Tak, Ipu NpakTH4eCKU paBHOM
obbeme npoaax B 2004-m 1 2005 roax, pocte CHIPheBOi ce0ECTOMMOCTH M OJJMHAKOBOH CTPYKTYpE 3aTpaT
npuObsLTE KoMIanuu B 2005 roxy yBennumiiachk Ooiree geM Ha 0,5 MITH A0IIIapoB.

Kak yxe ymomMuHaaoch, mMapajuleIbHO C BHEAPEHHEM IPOIIECCHOTO IOAX0/Ja MEHEIKMEHT
«JIrobumoro Kpast» IpUHSIT pelIeHUue 3aHUMAaThLCS Pa3paboTKoN cucTeMbl MeHepkMeHTa kadecTBa (CMK).
Tem Oostee 4TO ONMMCaHKE MIPOLIECCOB «KAK €CTh» MOKa3aJio: Ha abprKe HUKTO HE HECET OTBETCTBEHHOCTH
3a KayecTBO. bbljl co3aH AenapTaMeHT KauecTBa, LIeJIbI0 KOTOPOTO SBIISIETCS OMMCAaHNE U BHEJPEHUE BCEX
HEOOXOIUMBIX PEerjaMeHTOB W Mpoueayp. B mpoekT mo ympaBieHHIO KaueCTBOM BOLUIM T'e€HEPaJIbHBIN
JUPEKTOP, AUPEKTOP 1O Pa3BUTHIO, AUPEKTOP IO MEPCOHATY M JTUPEKTOP IO 3aKyIKaM.

Om onepayuii 00 UHHOBAYUL

OnHako U3MEHEHMsI B KOMIIAHUM Ha 3TOM He 3aBepluniuchk. B sHBape 2006 roga no mHULIMATUBE
TeHEepAIbHOTO JMPEKTOpa HAvyajoch BHEAPEHHE MYJIBTHIIPOEKTHOTO YyrpaBieHud. lLlems naHHOM
NPOrpaMMBbl - BHEJPEHHE CUCTEMBI YNpPaBICHUS W3MEHEHUSIMH, TO €CTh (DOPMUpPOBAaHHE B OpPraHU3aALUH
CIOCOOHOCTH MOCTOSIHHO MEHSATHCS, a TAKXKe pa3pabdoTKa U BHeIpeHue npoueaypsl u3meneHui. I1o cioBam
Enensr CtpensIioBoil, y)ke cTapTOBaBIINE MPOESKTHI CTANIM €if MEHee MHTEPECHBI, U OHA yBIIEKIIaCh HOBOM
ujaeel — Havaja u3y4aTh IPUHLHIIEI IPOSKTHOTO YIPABICHU U MOCTENIEHHO BHEAPATH UX B €XKETHEBHYIO
JIeSITENIbHOCTh KOMIIAHHH.

Kowmmanus nposena obyueHne 35 COTpyIHUKOB MO MporpaMMe «YTpaBieHHE MPOEKTaMuy. JTa
nporpaMma, B YaCTHOCTH, BKJIIOUaia B ceOsl TPEHHUHT, HallpaBJIEHHbIM HA pa3BUTHE KPEaTUBHOIO MOAX0da
K BBIOOPY TIPOEKTOB.

Hanee ¢upma Hagenuna oOy4eHHBIX COTPYAHUKOB HEOOXOAMMBIMH MOTHOMOYHAMHU. MeHeKkepam
MPOEKTOB TMPEIOCTABUIIN CBOOO/TY YIIPaBIICHHS BBIICIIEHHBIMA UM PECYPCaMH, HO C YCIIOBHEM, YTO TIO3XKE
OHM OyJIyT HECTH OTBETCTBEHHOCTH 3a PECYPCHI Iepei] TAKUMH K€ PaBHOIMPABHBIMH Tpymnmnamu. B 3toit
cucteMe 000N COTPYAHHUK MOXKET MOJAaThb HIEK JJii HOBOTO TNPOEKTA, HJEH pPacCMaTPHUBAIOTCS
CHEIMaTbHO OPraHU30BAaHHBIM WHHOBAIIMOHHBIM KOMHUTETOM. 3aT€M INPEICTaBJICHHbBIE MIEH BHOCITCS B
JIMCT OKUAAHUS C PacHpeseieHueM M0 YPOBHIO pHucKa. MHBIMH cloBaMH, BCe MAEHU TPYNIUPYIOTCS T10
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HampasieHusM: wHHOBammH, HWUOKP, omepannn. HawBeicmnii pHCK y TPOEKTOB IIO HAIMPaBICHUIO
«MHHOBAITAW.

OnepanroHHBIE TPOCSKTHI CBSI3aHbI ¢ TEKYIIe paboTol — 3TO MOXKET OBITh, HAPHUMEP, YCTAaHOBKA
KoHTeiHepa ans xpaHeHus cwepbs. [Ipoexktst HMOKP kacatorcs HOBBIX pa3paOOTOK W YITyqIIEHHUS
CYLIECTBYIOLINX MPOIYKTOB B PaMKax MMEIOLIEHCS TEeXHOJIOrHU. IHHOBallMOHHBIE TPOEKTHI CBSI3aHBI C
CO3J1aHMEM COBEPLICHHO HOBBIX HANpaBJlICHUH OM3Heca, IPOAYKTOB U TEXHOJIOTHH.

Cpenumii ypoBeHb KOMIETEHIIMHM Ha IMPOM3BOACTBE COCTaBUI 22,5%, OAHAKO y YKJIAOuul] OH
MOJy4MyIca BBIIC, YEM Y HavyajbCcTBa. B KOMMaHMHU cymiecTByeT 0a3a JaHHBIX B JIOKAJIbHOM CETH, TIe
Kbl COTPYIHHUK MOXET [IOCMOTPETh CTaTyC JIIOOOr0 U3 MPOEKTOB M y3HATh O PEIICHUH, IPUHATOM B
OTHOLICHWW TOM WIM WHOM WHUIMATHBBEL. B JHcTe OXWIaHWS TPENCTAaBICHbI JAaHHBIE O CHOCo0e
¢uHaHCHpOBaHUS (HapUMep, ONMIMOHHOE, OI0IKETHOE, TOCTOsTHHOE ). [IpoekTaMu ¢ HAMBBICIIMM YPOBHEM
pucka OyayT ynpaBisiTh HHHOBALIMOHHBIE MEHEDKEPbI, KOTOPbIE OCBOOOKAAIOTCS OT TeKyIIeH padoThl, a
BOT yNyYllIEHHEM OINEpaldii MOTYT 3aHUMAThCS MEHEIKEepPBhl MPOEKTa — COTPYAHWKH, MPOLICIIINE
o0y4yeHune 110 IPOEKTHOMY yIIpaBieHHIO. [10CKOIbKY 3TH M3MEHEHHs] BHEAPECHBI CPAaBHUTEIBHO HEABHO,
TOBOPHUTH O PE3YJbTaTax IMoKa PaHo.

Yrnaouuyer nuoupyrom

Eme oauH mnpoekT, KOTOpbIA ceilyac BHEApsSETCs B KOMIIAHWW, Has3biBaeTcs «Omiiata no
komrereHnusM». OH MpeacTaBisieT co00l CHCTEMY OLIEHKH, MOTHBAllMHM U pacdera 3apa0O0THOH IaThl
BCEX COTPYAHUKOB KoMmIaHuM. [lnanupyercs, 4To B KOHEUHOM HTOTe pa3Mep 3apabOTHOW IUIaThl OyneT
3aBHCETh HE OT 3aHMMAaeMOW JOJDKHOCTH, a OT HAaBBIKOB KOHKpeTHOro paboTHmka. C STOW HEeIhio
COCTaBJIAIOTCA KapThl KOMHGTGHHHﬁ, B KOTOPLIX IMPONHCAaHbl HAaBBIKH, HGO6XOI[I/IMLIC JJIsA ycneumoﬁ
paloThl, ¥ HA OCHOBE OLICHKU Ka)KIOTr0 pabOTHHKA MPUHUMAETCS PELICHHUE O BEJIMYHHE €ro 3apadOTHOM
rwiatel. [IporHosupyercsi, 4To Takod MNPHHUOMI OyAET CIOCOOCTBOBATh CTPEMIICHHIO O0YyYaThCs
HeO6XO[II/IMI>IM HaBblKaM M pa3BUBATb HUX. I[HSI OBJIaACHHA HYXHBIMA KOMIICTCHIHUAMUN 6YZ[YT
OpraHu30BaHbl IporpaMmbl 00ydeHus. [loka ocymecTBISIFOTCS IEPBBIE STAIbI IPOCKTA.

JIro6yro paboTy MOYKHO OMHUCATh Kak HaOOp KOMITETCHIINI — BCETO B KOMIIAHUHU UX BBIIEIICHO OKOJIO
70. IIpu 3TOM B paboTe MeHeIKepa 3aJeiiCTBOBAHO MOPsIKa 25 KOMIIETSHINH, a B paboTe YKIaIIUIIbl —
10. PykoBoacTBO «JIFOOMMOT0 Kpasi» ONpeNenuiio JeBsITh KIIIOYEBBIX KOMIETEHIMN, aKTyalbHBIX ceifuac
JUTS. KOMIIAaHWH, ¥ IPUOABIISIET COTPYIHUKAM OOHYCHI K 6a30BOMY OKJIaJy Ha OCHOBAaHHHU 0aJlIOB, KOTOPBIE
KaXIbli U3 HUX MOJYy4WI B XOoAe oueHKu. KirodeBble KOMIETEHIMH pa3OMTHI HA TPYMIbI: IIECTh —
0a30BbIe, TPH — YIPABIECHYECKHE, U CIIIe BhIJEICHa KOMIIETEHIHS IO MPOEKTHOMY YIPaBJICHUIO — Habop
13 0a30BBIX M YHpaBICHUYECKUX. YKJIQAUUIE HAA0 00JaiaTh MEPBBIMH LIECTHI0 KOMIIETCHLUSIMH, a JUIS
MEHEKEPOB Pa3InYHbIX YPOBHEH BayKHbI OLICHKH 110 CEMU WM IE€BATH KOMIICTCHLMSIM, B 3aBUCIMOCTH OT
3aHMMAaEMOM JTOJKHOCTH.

OrneHka COTpyIHHKA MPOU3BOANUTCS HECKOIBKUMU JIFOIABMH: KOJIJIETOH, KIMEHTOM, OAYUHEHHBIM,
pykoBoauTeneM. B camMom Haudaie mpoekTa Kaxaas CTOpOHa OIIEHHBaja BCE KOMIIETEHIIMM, HO ceidac
npolenypa U3MEHUIIACh — HaIpUMep, KOJUlera He OLEHHBAET NPO(eCcCHOHATU3M COTPYAHUKA. Y 1a10Ch
OIpENIeJINTh BEC KaXKI0H M3 CTOPOH B OLIEHKE KOHKPETHOro (Qakropa. Hampumep, ans KoMmIeTeHIUH
«KITMEHTOOPUEHTUPOBAHHOCTE)» BEC OIEHKH KireHTa coctaBUT 90%. [lanee ¢ ydeTtoM Bcex (akTopos
paccuuThIBaeTCS TMPOLEHT, KOTOPBIA M mpuOaBisieTcs K OKiIagy. Takke paOOTHHKY mNpeniaraercs
3aII0JIHUTh MIKally CaMOOIICHKH. Ona ne YUUTBIBACTCA IIPU AOIIATE, HO €€ CPaBHHUBAIOT C OLICHKAMMU,
JIAHHBIMH KIIMEHTOM, KOJUIETOM W pykKoBoawTeneM. Ecim HaOMOMaroTCsS CHIIBHBIC PACXOXKICHUS, TO
BezeTcs paboTa Mo UX YCTPaHEHHUIO.

Bueapenne »TOro mpoekTa MPOTEKaeT OOJE3HEHHO, XOTS BCE MPEABIAYIINE WHHUITHATUBEI
TeHepaJIbHOTO AMPEKTOPA COTPYAHUKM KOMIIAHWW MPUHUMAIH HOJOXKUTENBHO WM, B XyJALIEM ciydae,
HelTpanbHo. [locne mepBoro omnpoca, Korja pabOTHUKOB 03HAKOMWIIM C pe3yJIbTaTaMU aHKETHPOBAHMS,
npou3onnia 3a0acToBKa Ha Mpon3BoacTBe. COTPYIHUKH MPUBBIKIN, YTO MIPEMHUH PACIIPENEISIOTCS 00
BCEM IOPOBHY, JIMOO B COOTBETCTBHU C 3aHUMAEMOW JOJLKHOCTBIO. CpeiHU ypOBEHb KOMIICTEHIIMH Ha
MPOM3BOACTBE cOoCcTaBWI 22,5%, OHAKO Y YKJIQAUHUIl OH MOJYYHJICS BBIIIE, YEM Y HAUAIbCTBA.
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OpHUM U3 BaXXHBIX (DAKTOPOB HEIOBOJBLCTBA CTaja 3aBUCTh. BO3HUKIM Bompockl: «S yxe noiro
paboTaro, HO MeHs HU3K0 oneHmwId. [logemy?» OTBeTOM OBIIT BCTPEUHBIN BOMIPOC: «A BBI 3HAETE, 3a UTO
JOIUTaYMBaloT?» BBIACHUIOCH, YTO MHOTME He BIaAeioT HWHGpopmanuei. Torma COTpYIHUKH CTalu
XJIOIIOTATh O TOYHOM COOJIFOIEHUH IPOLEAYPI — CIEIUTH 33 TEM, YTOOBI TECT HE NOTEePsICs, U YTOOBI UX
OILIEHHBAJIH JIIOH, KOTOPBIE MOTYT OLIEHUTb, IO CIIPaBEeIIMBOCTH.

OnwucaHne MpoIECcCOB «KaK €CTh» BBIIBUIO: Ha (haOpHKe HUKTO HE HECET OTBETCTBEHHOCTH 32
Ka4ecTBoO.

He 6021c0b, a HacmagHuk

Enena CtpenblioBa omnpeznenseT CBOIO pojib B KOMaHAE KaK pOJib €IMHOMBIIIJICHHUKA U OTYaCTH
HacTaBHMKa. JIuzep He T0KEeH Bce YMETh caM U IPUHUMATh aKTUBHOE Y4acTHE BO BCEM, UTO IIPOUCXOIUT
B KOMIIaHUH

Ilo muenuro CTpenplOBOH, ITABHOE IJIsI PYKOBOIUTEISI — 3TO yYMEHHE coOpaTrb KOMaHmy
npodecCHOHANOB, KOTOphIM KOM(QopTHO paboTare BMecTe. Ecnu 5TH  yclIOBUSL  BBINOJHEHHBI,
npeoOpa3oBaHys B KOMIIAHWH TOJDKHBI IPOJOJDKUTHCS AaXKe B CIIydae yXxoJa epBOro JHUIA.

Ocenpto 2006 roma Enena CrpenpuoBa HOAy4YWiIa MOPEJIOKEHUE OT OAHOH U3
obicTpopa3BuBatonrxcs kommnanuii Cankt-IlerepOypra. buzHec 3Toli KOMIAaHUU HE UIMEET HUYETO O0IIEro
C KOHAWUTEPCKOHW OTPAaCibio, HO TEMIIbl POCTa U MEPCHEKTUBHI Brieyamisonye. CTpeabloBONd NPeaCTOUT
NPUHATH TPYAHOE PEHIEHUE — OCTaThCsl B KOMITAHUU «JI0OMMBIN Kpaii» U MpoAoIKaTh U3MEHEHHS UIIH
YUTH B HOBYIO KOMITAaHHIO U Ha4aTh IPOBOAUTH IPEOOPa30BaHUS TaM.

Ipuenawenue K pazmvliuieHuIo

Hrak, nocie npuxoaa B KoMaHuio «JIroOuMelii Kpaih» renepaibhblil qupextop Enena Crpenbiiosa
3allycKaeT NPOEKT IO ONTHMHU3ALMH OusHec-mpoueccoB. CIycTs Ioa, HE 3aBEpIIUB 3TOT IPOEKT,
MEHE/PKMEHT KOMITAHUW MapajuleIbHO BHEAPSET MYJbTHIPOEKTHOE YIPABICHHE U CHCTEMY OLIEHKHU
COTPYAHUKOB Ha OCHOBE KOMIICTCHIWH. B KOMIAaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIC C JOBOJBHHO
CepbE3HOH Harpy3koil Ha COTPYIHHKOB, KOTOpPbIE TENEpb BBIHY)KICHbI HE TOJBKO BBHINOJHATH CBOH
HETIOCPECTBEHHBIE O0sI3aHHOCTH, HO M IPUHUMATh y4acThe B MporpamMmax n3MeHeHuil. Keiic HarmsaHo
WIIIOCTPUPYET, 4YTO, C OAHOM CTOPOHBI, OPraHM3alMOHHBIE H3MEHEHHs IIO3UTHBHO BIMSIOT Ha
3¢ EKTUBHOCTD, pe3yIbTaATUBHOCTD U POCT KOMITAHWH. B MX yCrenHOCTH BelTMKa poiib CHIILHOTO JIN/IEpa,
MOTHBHPYIOLIETO JIIOJIeH K MOCTOSIHHOMY ABIKeHHUI0. C Apyroil cTOpOHBI, YaCTh U3MEHEHUH BCE PaBHO
npoTekaeT B arMocepe TpeBord u HemoBepus. [loka HESCHO, CMOXKET JIM KOMNaHUs 3((EKTHBHO
COBMeEIAaTh HECKOJIBKO MAcCIITaOHBIX MTPOEKTOB, HAXOASIINXCA HA Pa3HbIX 3Tarax BHEIPEHUS.

Tunogwie 6onpocwl K 3auemy ¢ OUEHKOU no Kypcy « Ynpaenenueckue peuienua»

1. Kak cBs3aHbl MexJy co0oil mporeccsl ynpaBieHHs M pa3padoTKa yIMpaBICHUECKUX
pereHui?

2. Ot yero B Ipolecce yrpaplieHUs] OpraHu3anyeil 3aBUCUT YIIPaBICHUECKOe peleHne?

3. HazoBuTe KOHKPETHYIO pOJib, KOTOPYIO UIPatOT (DYHKIIMK MEHEJKMEHTa B pa3paboTke
YIIPABJICHYECKUX pEIICHUI?

4. Ha3zoBuTte r1aBHbIN (aKTOp BIMSHUS BHEIIHEW Cpelbl B pa3pabOTKe yMpaBlIeHYECKUX
pElIeHUi OpraHaMu TOCyAapCTBEHHOW BJIacTh?

5. Hasosure rnaBHbIN (hakTOp BIUSHUS BHEIIHEH cpebl B pa3paboTKe YIpaBIEHYECKUX
pELIEHN KOMMEPUYECKUX OpPraHu3alnii?

6. HazoBure rnaBHBI (QakTOp BIUSHHUS BHYTPEHHEH cpeabl B  pa3paboTke
YIPaBIEHYECKUX PEILIEHUI KOMMEPYECKUX OpraHu3anuii?

7. Kakyto ponp B mporecce pa3pabOTKU yIpaBIeHUYECKUX PEIICHUH UIpaeT MpHUHATas B
OpraHu3ali METOA0JIOT S YIIpaBIeHUs?

8. Ha 4To KOHKpPETHO OKa3bIBACT BIMSHHUE CIOXKHOCTh pPEIIaeMOW 3aadd B IPOIEcce
pa3paboTKHU yIpaBIeHYECKUX pelIeHH?
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9. BnusIOT WIM HET JMYHOCTHBIE KauyecTBa PYKOBOJIUTENSI Ha Tpolecc pa3paboTKH
CTPATETUYECKUX YIPABICHYECKUX PEIICHUI?

10. YUro perymupyer OpraHu3allMOHHO-TIpaBOBas (opma B mpormecce pa3padOTKH
YIPaBICHYECKUX PEILIEHUI?

11. Bauster wnam HeT Maciuta® pemaemMoil mpoOieMbl Ha TpoIecc pa3padOTKH
YIPaBJICHUYECKUX PEIICHU?

12. BnudaoT wid HET BUIBl U HANpaBICHUS JEATEIbHOCTH OpraHU3alMM Ha MpoIlecc
pa3pabOTKH yNPaBICHYECKUX PEIICHHI?

13. B 4eM KOHKpPETHO 3aKJIF0YaeTCsl OPraHU3allMOHHO-TIPaBOBOE 0OecreueHne pa3padoTKu
U TIPUHSTHUS YIIPABICHUECKUX PELICHUN?

14. Kakue MeTOJO0JOrMYECKHE IMOAXOIbl K pa3paboTKe M NPHUHATHUIO YIPABICHYECKHX
pELICHHI UCTIONB3YIOTCS B OpraHax rocy1apCTBEHHON BIacTH?

Tunoevle KOHmMpPOIBLHBIE 60NPOCHL K IKIAMEHY NO KypCy « Ynpasenenueckue peueHun

1. Poxab u mecto ynpasneHndyeckux pemienuii (YP) B opranuzauuu. [Ipu3naku, cTpykrypa
U KJIacCU(UKAIMS YIIPABIEHUYECKUX PEILICHHH.

2. Tunonorus ynpapjeHUECKUX peleHuH u npobdiieM no knaccudpukanuu I'. Caiimona.

3. Pemenus, orpaxaromue THIHOCTHBIE XapakTepuctuku JIITP.

4. CopepxaHue M CTaAMM Ipolecca NpUHATUS YP: aHanu3 cuTyaluu U OllEHKa CTEICHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHui. CyIIHOCTh OrpaHUYMBAIOIINX (PAKTOPOB.

5. Opraauzanys KOJUIEKTUBHON pabOTHI O pa3paboTKe M pealn3anuy yIpaBIeHIECKHX
pelIeHU.

6. XapakTepuCTHKa OCHOBHBIX 3JE€MEHTOB CUTYallUM, BUJABI MPEJICTABICHUS CUTYaLUH,
dopmann3anys 3aJa4d yIpaBJICHUS U OMMCAHMS MPOLECCA NPUHATUSA PEIIECHUS METOIOM TpeX
KOMITIOHEHT.

7. YcioBus BO3HUKHOBEHHMs 3a7auul npuHsaTus peuenus (3I1P).

8. MUcrounumku wmHpOpMAIUM A TPHUHATHS PEUICHUH B YCIOBHUSX ONPEIACICHHOCTH,
HEOIpeIeIEHHOCTH U PUCKA.

9. Meroapl aHaNM3a W JUATHOCTUKHM BO3HUKAOIMKX MpodieM. OOmas XapakTepHuCcTHKa
METOJIOB aHaJM3a CUTYallMd U BBISIBICHUS IPOOJIEMBI B IIpoLiecce pa3paboTKU yIpaBIEHYECKUX
pELIEHU.

10. OcobeHHOCTH pelIeHUH, OCHOBAHHBIX HAa WHTYUIUHM, CYXEHHMM H METOAAX
HKOHOMHYECKOTO aHAJIN3A.

11. Xapakrepuctuka MeToJI0B cOopa wuH(popManmuu B  Ipolecce  pa3paboTKu
ynpasieHuYeckuX pemeHuil. Tabnuna pemenuii. Matpuia pereHui.

12. CymHOCTh METO/1a SKCIIEPTHBIX OLEHOK. Y CIIOBHS (POPMHUPOBAHUS IKCTIEPTHBIX TPYIII.

13. CpaBHHTeNBbHAsS XapaKTEPUCTHKAa METOJOB oOmpoca dKcnepToB. MDakTopsl BBHIOOpPa
METO/Ia OIpOca IKCIEPTOB.

14. Tononormueckue MeETOAbl (CETEeBOE MOJICIMPOBAHUE) B MPOLECCE IMOATOTOBKU U
npuHATHS pereHnid. Hasnauenne 1 0COOEHHOCTH.

15. CymHocTh pacyeTHBIX MapaMeTpOB CETEBOM MOJENM M HX UCIOJIb30BaHUE IMPU
IPUHITHU petieHus. [Torck onTuMaibHOro BapuaHTa peIeHNs] Ha OCHOBE ONITHMHU3AIMN CETEBOM
MoJIeH (IO KPUTEPHIO «BPEMS»).

16. IMpuHIMIB 1 KIaccu(GUKAIUs METOIOB MPOTHO3UPOBaHMS. BUIBI IPOTHO30B.

17. Meronbl IpOrHO3UPOBAHUS B pa3pabOTKeE yIpaBIeHUECKUX peleHuil. Y ciioBus BbIOOpa
MeToj1a mporuozupoBanus. Meton «Jlenb@ui».
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18. IlpeumymiecTBa 1 HEIOCTATKU METOJIA SKCTPAIIOJALMH. 3HAUE€HUE IOPOrOBBbIX BETUYNH
IIPOTHO3UPYEMBIX IIPOLIECCOB B IPUHATUH Y P.

19. OcobeHHOCTH MPUHATHS PEHICHUH B Pa3IMYHBIX cepax AesTeIbHOCTH (Majblii Ou3Hec,
MapKETHHT, cepa yCIyr U T.11.).

20. OcoGeHHOCTH Pa3pabOTKU M MPUHATHUS CTPATETHUECKUX U TAKTUYECKUX PEIICHUH.

21. Tlonatue pucka Kak SKOHOMHUYECKOW KaTeropuu. MecTto Teopuu pucka B PHIHOYHOMN
9KOHOMHUKE.

22. ®opMupoBaHHE KOHIENIMU pucka B paborax P. Kantunpona u @. Haiira.
CoBpeMeHHOE COCTOSSHUE M IPUMEHEHHE TEOpUM pPHCKa B OTEYECTBEHHOH M 3apyOeskHOU
XO3AMCTBEHHOU J1€ATEIbHOCTH.

23. dakTopbl, ONMpPEIENISIONINE HEOMPEACICHHOCTh XO3UCTBEHHOM cuTyanuu. [loHsaTHe
pHUCKa M X03sAHcTBEHHOro pucka. [loHsaTue norepb U pacxonoB. AOCOIIOTHOE U OTHOCUTEIBHOE
BBIPAXEHHUE PUCKA.

24. XapakTepHucTHKa BUI0B OTepb. OLieHKa KOMIIJIEKCHOT'O PUCKA.

25. Cpena npUHATHS pelleHui. Y CIoBUs ONpeeNeHHOCTH, HEONPEAeICHHOCTH U PUCKA.
Ob6nactu (30HBI) PUCKA, UX XapPAKTEPUCTUKA U TIOCTPOCHHE

26. Ilonartue KpuBOW pHCKa M €€ 3Hau€HHE B NPUHATHM YIPABICHYECKHX DPELICHHH.
Crioco0bI MOCTPOEHUS KPUBOM PHCKA.

27. TloHATHeE CTETIEHU PUCKA U CIIOCOOBI OIICHKH CTENICHH PUCKA YIIPABICHYECKUX PELICHUIN
B YCJIOBHSIX MHBECTHLIMOHHOM IEATEILHOCTH. Y cJIOBUs 3()(HEKTUBHOTO YIIPABICHUS PUCKOM. Puck
IPUHSTHS U PEaTU3aluy PELICHUH.

28. Cucrema ynpaBiI€HUs] pUCKOM: ONPE/IEICHUE, CYIIHOCTh U COJIepKaHHeE.

29. llonartue o cucreme puckoB. Kiaccupukanus uymcteix puckoB. CocTaB U
XapaKTePUCTHKA CIIEKYJIATUBHBIX PHCKOB.

30. O6mue (GyHKIMM PUCK-MEHEIPKMEHTa KaK CHUCTEMbl YIPaBIEHUS PHUCKOM.
Opranuzanys pUCK-MEHEPKMEHTAa KaK CHCTEMBbl YIPaBICHHS PHUCKOM M DKOHOMHUYECKUMU
OTHOULIEHUSIMH.

31. ConepkaHue CTpAaTErMYECKHX TPABWII PUCK-MEHEDKMEHTa W CIIOCOOBI BBIOOpA
pelieHus.

32. Tlpuembl cHWXKEHHUs cTerneHW pucka. CTpaxoBaHHE pPHCKOB, MPEUMYIIECTBA U
HEJO0CTaTKH.

33. OcHoBHbIe (hakTOpkI MOBHIIEHUS 3 dexTnBHOCTH YP.

34. MeToapl OLEHKHM SKOHOMHYECKOW A(PHEKTUBHOCTH YIPABICHUYECKUX PELICHUM:
KOCBEHHBI METOJl, METOJ OLEHKH OOBEMHBIX IOKa3aTelded M YyAeIbHBIX KaueCTBEHHBIX
MIOKA3aTeNeH.

35. Onenka 3koHOMUYECKOH 3(h(PEeKTHBHOCTH KOMMEPUECKUX PEIICHHN.

36. ConuanbHO-TICHXOJIOTHYECKUE aCTIEKTHI KOHTPOJIS U OIIEHKHU MCIIOJTHEHHSI PEIICHHH.

37. TlpuumHBI BO3MOXXKHBIX KOH(IMKTOB M pa3paboTKa Mep M0 HMX pa3pelieHuIo IpH
pean3alyy ypaBIeHUECKUX PELICHUM.

38. Cymuocts u Buasl otBerctBeHHOCTH JI[IP. HpaBcTBeHHas, conuanpHas W
HKOJIOTMUYECKAsE OTBETCTBEHHOCTh PYKOBOJUTEIIS 33 PEAIM3ALINIO YIIPABIEHYECKOTO PEIIECHUS.

39. CTuiu NpUHATHUS YIPABICHYECKUX PELICHUH.

40. YmpapneHHe U3MEHEHHUSMH TIPU MPUHITAN U PEaT3aliH yIIPABICHUECKUX PEIICHHIA.

41. Tlcuxonorus NoBeleHUsl pyKOBOJUTENEH B PA3INYHBIX CUTYaLUAX IPUHATHS PELLICHUH.
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6. YueOHO-MeTOAUYecKOe U HHPOPMAIHOHHOE O0ecTieyeHne T CIUTITHHBI
6.1.CnucoK HCTOYHMKOB U JIUTEPATYPbI
Hcrounnku

Koncrutynus Poccuiickoit ®enepauuun. — MockBa: UTHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit konekc Poccuiickoit @enepauun: Yactu I, II, III. - Mocka: UHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynooii kogekc PO (TK P®) o1 30.12.2001 N 197-03 /Cobpanue 3akoHO1aTEIHCTBA PD,
07.01.2002, N 1 (u. 1) http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa ocHOBHast

Bpaxko, E. U. Ynpasnenueckue pemienus: Yuebnoe mocodbue / E.M. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHOB. - 2-¢ wu3a. - Mocka: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHoB, D. A. YmpaBieH4yeckue pelieHus: Y4eOHuK s By30oB / D.A. CMHUPHOB. -
Mocksa: U11 PUOP, 2010. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3pabotka ynpaBrneHdeckux pemieHuit: Yueb. - nmpaktud. nocodue. / E.B.
CrpoeBa,  E.B. JlaBpoga. - Mocksa: NHOPA-M,  2014. - 128 c.
https://new.znanium.com/catalog/product/420359

Yponosckux, B.H. VYmpaenenune puckamm npennpustus: YueO0. mocooue / B.H.
VYponosckux. — MockBa: Bysosckuit  yuebnuk: HWH®PA-M, 2017. - 168 c.
https://new.znanium.com/catalog/product/615086

@arxytauHoB, P. A. Ynpasnenueckue pemeHusi: YueOHuk / P.A. ®aTtxyTauHos. - 6-e u3s.,

nepepao. u JIOTI. - Mocksa: NH®PA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235
JlonomauTenbHas

bycos, B. 1. YnpaBnenueckue peuienus: yaeOHUK JUIsl akaJieMudeckoro 6akanaspuara / B.
U. BycoB. — MockBa: WzmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

IOkaea, B.C. Ilpunsrue ynpasieHueckux peumeHuil: YueOnuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: HJ «J/lamkxoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Kazakosa E.1. Pa3paboTka u mpuHATHE YIIPABICHUECKUX pelleHui. YuyeOHO-MeTOJUUeCcKoe
nocobue. / E.M. KazakoBa. — CIIG.: Otaen oneparuBHoit nonurpadpun HUY BIID — Cankr-
[MTetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[MumkoBa I'.A. MenemxmenT (YmpaBieHYecKue penieHus). YueOHO-MeToINYeCKUui
Moxayisk. / I'.A. lllumkosa. - M.: U3n-Bo Unmonutosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyns3on A.A. JI81 Pa3zpabotka ynpaBieHueckux pemieHuit: yueOHuk / A.A. Jlynp30H. —
Tomck: U3a-Bo Tomckoro noautexHuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/Vv/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [Tuporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2.Ilepeuenns pecypcoB MHGPOPMAIHOHHO-TEIEKOMMYHUKANIMOHHOH ceTn «VHTepHeT»,
HeO0XOAUMBIi I OCBOCHMS IV CHUITTUHBI
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WWW.ptpu.ru — caiiT MexayHapoaHoro >xypHama «[IpoGmeMbl Teopun W TPAKTUKH
YIpaBJICHUS ), BKHIO‘-IaIOH_II/Iﬁ MHOI'0 MHTCPCCHBIX CTaTefI, KacCaromuxcCsa pasjIMYHbBIX BOIIPOCOB
YHOpaBJICHHUS.

http://www.cfin.ru/management/people/motivation/ - caiit 31eKTpOHHOW OUOIUOTEKU
KOPIIOPATUBHOTO MEHEKMEHTA, O0BEINHSIOMNN KaK POCCHICKHE, TaK U 3apYOCIKHBIC PECYPChI

110 GOJIBIIIOMY KPYTY BOIIPOCOB YIIPABJICHHUS B COBPEMEHHBIX KOMITAHHUSX.

http://ecsocman.hse.ru/ - Ha caiitTe mpeacTaBiacH 00pa30BaTeIbHBIN MOPTATI 110 SKOHOMHKE,
COIIMOJIOTHH M MEHEDKMEHTY. POCCHICKHN MPOEKT M0 0ObEJIMHEHHIO KaK POCCHHCKHX, TaK U
3apy0eXHBIX PECYPCOB 10 BceM chepam yrpasienus. Ha jaHroM mopraiie uMerotcs 6osiee 6 ThIC.

CCBIJIOK Ha POCCHICKHE U 3apyOeKHBIE PECYPCHL.

6.3.Hp0(l)ec0HOHa.]'leLIe 0a3bl JaHHbIX U HHq)OpMaIII/IOHHO-Cl'IpaBO‘lHLIe CHUCTEMbI

Joctymn k mpodeccruoHanbHBIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopManroHHbIE CIPAaBOYHBIE CHCTEMBI:
1. Koncynsranrt [lmroc
2. Tapanr

7. MarepuajJbHO-TEXHHYeCKOe o0ecneyeHne TUCIUTTHHbI

Jlyist oGecrieueHust TUCIUTUIAHEI «Y IPaBICHYECKUE PEIICHUS» UCIIONIb3YETCSl MaTEPHATBLHO-
TEXHUYECKass 0a3a o00pa3oBaTENBHOTO YYPESIKICHHUS: KOMIBIOTEPHBIC KJIACChl M HaydHas
ouobmmorexka PITY.

CocTtaB nporpaMMHOT0 00€CTIeYeHHUS:

Nent Haumenosanue [10 IIpousBoaurens Crioco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
€c80000HO
pacnpocmpansemoe)

1 Windows 10 Pro Microsoft JIALIEH3MOHHOE

2 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

8. OoOecneyenne 00pa3oBaTe/LHOIO Mmpouecca sl JHUI € OrPpaHUYEHHBIMU
BO3MOKHOCTSIMH 310POBbA

B X04€ peaimun3aluy JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIHUE JOIMMOJIHUTCIIBHBIC METOAbI
00y4deHHs1, TEKYIIEro KOHTPOJsl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallii 00YyJaroIIUXCs B
3aBUCHUMOCTH OT UX UHIUBUAYAIBHBIX OCOOEHHOCTEH:

* IS CJIETIBIX M CIA0OBUASAIINX: JIEKIIUH OPOPMIISIFOTCSI B BHJI€ DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CIEIMATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;
MMCbMEHHBIE 3a/IaHUSI BBIOJIHAIOTCS HAa KOMIBIOTEPE CO CIEHHAIIM3UPOBAHHBIM MTPOTPAMMHBIM
o0ecrieueHneM MIIA MOTYT OBITH 3aMEHEHDI YCTHBIM OTBE€TOM; oOecrieunBaeTcs HHAWBHUAYAJIBbHOC
paBHOMepHOEe ocBelieHrne He MeHee 300 JroKC; [Tl BBITOTHEHUS 3a/IaHUs TTPU HEOOXOIUMOCTH
MIPEIOCTABIISETCS YBEIIMYMBAIOLIEE YCTPOICTBO; BO3MOMXHO TAaK)K€ UCIOJIBb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPOMCTB; MUCHhMEHHBIE 3a7aHusi OQOPMIISIOTCS YBEIMYEHHBIM HIpUpTOM;
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9K3aMeH M 3a4€T MPOBOJAATCA B YCTHOM (hopMe WM BBIIOJHSIOTCS B MUCHbMEHHOU (hopme Ha
KOMITBIOTEPE.

* JUIS TIIYXUX U CIa00CTBIIIANINX : JTIEKIUH O(POPMIISIFOTCS B BUJIE JJIEKTPOHHOTO IOKYMEHTA,
a100 TPEIOCTABISACTCS 3BYKOYCHJIMBAIOIIAS ammaparypa WHAMBHIYAIbHOTO MOJb30BAHMUS;
NUCbMEHHBIC 33JJaHMsI BBIIIOJIHIIOTCS Ha KOMIIBIOTEpE B MHCbMEHHOU (hopMme; IK3aMeH M 3a4éT
NPOBOJAATCS B MUCBMEHHOW (hopMe Ha KOMIIbIOTEpEe; BO3MOXKHO IIpoBeleHHE B (opme
TECTUPOBAHUS.

* JUIs1 JIULI C HAPYLIEHUSIMU OTIOPHO-JBUTATEILHOTO arnmapaTta: JISKIUH 0pOopMIISIOTCS B BUE
3JIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IMOMOIIBIO KOMIIBIOTEpA CO CHEIHAIN3HUPOBAHHBIM
OpOTPaMMHBIM OO€CIieYeHNEM; NUCbMEHHBIC 3aJaHMsl BBIOJHSIOTCS Ha KOMIIBIOTEpPE CO
CHEUHATU3UPOBAHHBIM MPOTPAMMHBIM 00ECIIeueHHEM; 3K3aMEeH M 3a4€T MPOBOJAATCS B YCTHOH
(opMe MM BBITOIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOIMMOCTH MPeTyCMaTPUBACTCS YBEITMUCHNUE BPEMEHH ISl IOJrOTOBKH OTBETA.

[Tpouenypa npoBeaeHHs IPOMEKYTOYHON aTTECTAIMH A7l 00yJarOIIUXCsl yCTaHABINBACTCS
C Y4€TOM UX WHAMBUAYAIbHBIX CUX0pU3NUECKUX ocoOeHHocTel. [IpoMexyTounas arrectamus
MO>KET POBOJAUTHCS B HECKOJIBKO JTAIOB.

[Tpu mpoBeeHUHN TPOLEAYPHl OLEHUBAHUS PE3YJIbTATOB OOY4YEHUS MpPEayCMaTpPUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTSIMU 00yYaromMXcs. DTH CPEJICTBA MOT'YT OBITh IPEIOCTABIEHBl YHUBEPCUTETOM, WIIN
MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueAypbl ONEHUBAHUS  PE3YJNbTAaTOB OOYUYEHHs  JIOIYCKAaeTcs C
MCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcs 10CcTyn K MHGOPMALMOHHBIM M OMOIHOrpadUuecKuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3J1I0pOBbsI U BOCTIPUSTHS UHPOPMALIUU:

* JUIA CIENbIX U CIa0OBHUIAIIMX: B MEYaTHOH (opme yBenuueHHbIM mipudrom, B hopme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* JUTSI TITYXHMX U CJIa0OCTBIIIAIINX: B IeyaTHOU hopme, B GopMe 3JIEKTPOHHOTO TOKYMEHTA.

* Ui OOYyYaroIUXCs C HApYIICHUSMH ONOPHO-JABHTATEIbHOTO armapara: B Ie4aTHOU
dbopme, B popMe AIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiiia.

VYyeOHble ayIUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHOM paboThl, HayyHas
6ubnMoTEeKa M MHbIE MOMEIIEHUs ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYJI0BaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

* JUI CIIENBIX U CIAOOBUASAILIMX: YCTPOMCTBOM Ul CKaHHUPOBAHMS M YTEHUS C KaMmepoi
SARA CE; nucnnieem bpaitnsg PAC Mate 20; npunrepom bpaitnst EmBraille ViewPlus;

* ISl TIIYXUX M CIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM PabOYUM MECTOM ISl JIFOJIEH ¢
HapYIICHHEM CITyXa U CI1a0O0CIBIIIANINX; aKyCTHIECKUN YCHIIUTENh M KOJIOHKH;

* U1 O0YYarOIIUXCsl C HAPYIICHUSIMA OMTOPHO-ABUTAaTEIFHOTO armapara: mepeIBHKHBIMH,
peryanpyeMbIMH 3proHOMUYecKuMU napramu CH-1; KOMIbIOTEpHON TEXHUKOH CO CIeUaIbHBIM
POTrpaMMHBIM 00€CTIeYeHHEM.

9. MeToau4eckue MaTepuaJbl
9.1. [InaHbI NPAKTHYECKUX (CEMHUHAPCKUX) 3aHSATHIA.

CemuHapckoe 3ausaTue 1. Pewenus 6 cucmeme ynpasnenus (2 yaca).
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Llenv 3anamua: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETHUUECKOT0 MaTepuasa, OBJIaJCHUE HAaBbIKAMU MPAKTUYECKOT0 UCIIOIb30BAHUS MTOTYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaIUX.

@Dopma npogedenusi — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)

Bonpocul ons 0bcyscoenus:

1. Ananu3s npusHakoB YP, onpenenenue pemenuii, npuaumMaemMbix JIITP.

2. ITocranoska 3I1P mo mpoGiemMHOM cuTyanuu.

KoumponsHule gonpocuwi:

1. Ponw u mecTo ynpasieHueckux pemeHuid (YP) B opranuszanuu. [IpusHaku, cTpykTypa u
KJIaccu(uKanus ynpaBIeHUYECKUX PELICHUN.

2. Tumonorus ynpaBieHYeCKUX PEUIeHUH 1 pobnem no kiaccuduxanuu I'.Caiimona.

3. YcnoBust BOBHUKHOBEHUS 331a4M puHATHS perienus (311P).

Cemunapckoe 3ansitue 2.3. OpraHu3aliOHHBIE acCMEKThl Ipolecca pa3paboTKu Hu

MIPUHATHUS PEIICHUH (4 Jaca).

Lenv 3amamus: yrayOlieHWe 3HAHUM W YCBOGHHUS CTYJIEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepraa, OBJIaJIEHUE HaBbIKAMU IPAKTUYECKOT0 MUCIIOIb30BaHMSI [TOJIyYE€HHBIX
3HAaHUN B KOHKPETHBIX CUTYyalHsIX.

@opma nposedenusi — pazpepuytas Oecena (1 gac), camocrositensHas padora (3 gaca)

Bonpocwt ons ob6cyscoenus:

1. AHanu3 BapuaHTOB ymnpaBieHueckux pemeHui (YP), nmpuHMMaeMbIX B COLMAIbHOMN
cucTeMe.

2. Ananus npusHakoB YP, onpenenenue pemenuid, npuauMaemsix JIITP.

3. INlocranoBka 3IIP nmo mpobiemMHOl cuTyanuu.

4. ®opmsbl pa3paboTKu U peanuzanuun YP.

KoumponbHuvie 6onpocnwi:

4. Ponb u MecTo ynpasneHdeckux pemienuii (YP) B opranuzanuu. [IpusHaku, ctpykTypa u
KJIacCU(UKALMs YIIPABICHUECKUX PELICHH.

5. Tunomnorus ynpaBleHYECKUX pelIeHUH U pobiieM 1o kiaccudpukanuu I'.CaliMona.

6. YcnoBus BO3HUKHOBEHUS 3a1auu NpuHATHs pemenus (311P).

Cemunapckoe 3ansitue 4,5. KauecTBo B pa3paboTke ynpaBiIeHYECKHX perieHuit (4 yaca)
Lenv 3amamus: yrayOlleHWe 3HAHUM W YCBOEHHUS CTYJIEHTaMU HPOCIYIIAHHOTO

TEOPETUYECKOT0 MaTepuaia IO METOJOJOTHYECKUM IMOAXOoAaM K (OPMHUPOBAHUIO KadecTBa
YIPABJICHUYECKUX PEIICHUMN.

Dopma nposeodenus — pazBepHyTas oecena (1 gac), camocrosrenbHas pabora (1 gac)

Bonpocwt ons ob6cysrcoenus:

1. ®akTopsl BHEWIHEH M BHYTPEHHEH Cpeibl OpraHU3alluy, OKA3bIBAIOIINE HAWOOJbIIEe
BIIUSTHUE HA MPOIIECC pa3pabOTKU YIPABICHUECKUX PEIICHHM.

2. OyHKIWH yIpaBleHUs KauecTBOM Y P, cmonp3yembie B IOCTPOSHUU OU3HEC-TIpoliecca.

3. B3aumocBsi3u B METOAOJIOTHH KauecTBa (PyHKIIMOHATHLHOTO, CACTEMHOT'O M ITPOLIECCHOTO
MOJTXO/IOB K pa3paboTKe yIpaBIeHYECKUX PEIICHHH.

KoumponsHuie 6onpocuwi:

1. Ha 4T0o OpMeHTHUPOBAHBI METOA0JIOTHYCCKHE TOIXOAbI B ()YHKITHOHATHLHOM, CHCTEMHOM
U TIPOIIECCHOM BapHaHTax?
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2. Uto mpeacTaBisieT co00M UK Ka4ecTBa YIPaBICHUYECKOTO pemnieHus mo J. J[éMunry?
Yem ornnyaercs nuki J{EMuHra oT GyHKIMOHAIBHOTO 1Moaxoaa?

3. B dem 3akmmroyaercs MpUHIMITHAIBHOE OTINYKE KOHIemInn kadectBa [[x. JxypaHa ot
TPaIUIIMOHHOTO Mpoliecca pa3padOTKU U pearu3aiy pereHii?

4. Kak cnenyer TpakroBath cioBa @. Kpocbu «/lenail mpaBWIbHO C MEPBOro pas3a» B
OTHOULICHUHU Pa3pabOTKHU YIPABIEHYECKUX PEIICHUN?

5. [oueMy GyHKIMM IUTAaHUPOBAHUS U KOHTPOJS TECHO B3aMMOCBSA3aHbI B JIIOOOM W3
METO/IOJIOTUYECKUX MOAXO0/I0B K Pa3pabOTKe YIpaBIEeHYECKUX PeIIeHUi?

Cemunapckoe 3anstue 6.7,8. Mertoasl pa3pabOTKH, NPUHATHS U ONTUMH3AILNU

yIpaBJIEHYECKUX pelieHuit (6 yac.).

L]env 3ansamusa: oBlaileHNE HaBbIKaMU IIPAKTUUECKOI0 UCIOIb30BaHUS MOJIENIEH U METO/I0B
B PEIICHUU KOHKPETHBIX CHUTYalUH.

Dopma nposedenusi — CaMOCTOsITEIbHAs paboTa

Bonpocul onsa obcyscoenus:

1. CpaBHuTenpHBI aHANMU3 ACUCTBYIOIMX KIaCCU(PUKALMKI YIPaBIEHUYECKUX PELICHUH,
BBISIBJICHHE CBS3U C METOJIaMU pa3pabOTKH.

2. AHanu3 npoOJIEMHBIX CUTYAIH: METO MPUYMHHO-CIICICTBEHHOTO aHAIN3a, IarpaMma
M cukaBbl, TOTUKO-CMBICIIOBOE MOJIEJIMPOBAHHUE.

3. Pa3pabotka u npunsatue YP ¢ ucnonp30BaHreM TaOIHIIbI PEIICHUH, «I€PEBay PEIICHHIA,
AKCIEPTHOIO METO/A.

Konmponvuvie gonpocwi:

1. Metoapl aHanM3a M AMArHOCTMKHM BO3HMKAMOIMX MpoOieM. OOmas xapakTepucTHKa
METO/IOB aHaJIM3a CUTYallMM U BBIABJIECHUS MPOOJIeMBbl B IpoLecce pa3paboTKU yIpaBIeHYECKUX
pELIEHU.

2. OcoOeHHOCTH pelIeHul, OCHOBAaHHBIX HAa MHTYHULUH, CYKEHHM H METOAax
HKOHOMUYECKOTO aHAN3a.

3. XapakTepucTrKa METO0B cOopa HH(OpMaIiH B TIporiecce pa3paboTKH yIpaBIeHUIECKUX
pemenuii. Tabnuna pemennii. Marpuna penieHui.

Cemunapckoe 3ansgTue 9,10 Texnonoruu pa3pabOTKU pa3HBIX BUIOB YIPABICHYECKUX
pemienuii (4 gac.).

Lenv 3amnamus: OBIAJCHWE HaBBIKAMH MPAKTUYECKOTO MCIIOJIB30BaHMS METOJOB
pa3paboTKU YIpPaBICHYECKUX PELICHUH B PEIIEHUHU Pa3HbIX BUJIOB CUTYaIUil.

Dopma npogeodenuss — CAMOCTOSITENIbHAs paboTa

Bonpocwt ons ob6cysrcoenus:

1. AHanm3 crpareruu (OPMHUPOBAHUS YITPABICHUECKUX PEIICHHIA, OIEHKA aJTbTePHATHB.

2. AHanM3 TEXHOJIOTHMHM pa3pabOTKH: oOpraHu3aluoHHBIX YP, onepatuBHBIX VYP,
YIIpaBJIEHYECKUX PEIICHUH Ha MaJIbIX MPEIIPUATHIX

Konmponvnvie éonpocw:

1. OcoOeHHOCTH NPUHATHS PEUICHUH B Pa3IMUHBIX cepax AeaTeNbHOCTH (Majblii OU3Hec,
MapKeTUHT, cdepa yciyr u T.1.).

2. OcobenHoCTH pa3pabOTKH U MPUHATHS CTPATETUICCKUX U TAKTHYECKUX PEIICHUH.

CemuHapckoe 3ansitue 11 OcoOeHHOCTHM TNPUHATUS YIPABIECHYECKUX pEIIEHUN B

Pa3IMYHBIX 00JIACTSIX SKOHOMHKH U cepax AesITeTbHOCTH MPEApUsITHiA (2 Jaca)
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Llenv 3aumamus: OBIAICHWE HAaBBIKAMM IPAKTHYECKOTO HCIOJB30BaHUS METONIOB
pa3paboOTKU YIPaBICHUYECKUX PEIICHUN B Pa3HBIX cepax ACATeIbHOCTU NPEANPUITHIA.

Dopma npogedenus — CaMOCTOsATENIbHAS paboTa

Bonpocul onsa 0bcyscoenus:

1. OcoOeHHOCTH MPUHATHUS YIPABICHYECKUX PEUICHNH B cpepe OKazaHus YCIIyT.

2. OcoOeHHOCTH NPUHATHUS YIPABICHUECKUX peIIeHUil B chepe HaAyKu M HayKOEMKOI'o
IIPOU3BOJICTBA.

Konumponvhuvie 6onpocuw:
[TpuHATHS ynpaBiIeHYECKUX PELICHUH B 00JAaCTH IPOMBIIIJIEHHOTO IPOU3BO/ICTBA
VYnpaBieHdeckre penieHus B cepe HayKu
[TpunATHS ynpaBiIeHYECKUX PELICHUH B chpepe OKazaHUs yCIIyr
Crenuduka NpuUHATUS PEIICHU B MApKETHHTE

a s wnN e

[IpunsATHE peleHnil B yIIpaBI€HUH IEPCOHAIIOM

Cemunapckoe 3ansitue 12,14 Pa3paboTka 1 BEIOOD yIIPaBICHUECKUX PEIICHUN B YCIOBUSIX
HEOIPEICIICHHOCTH U pUcKa (4 Jaca).

Llenv 3amamusa: OBIAJEHUE HABBIKAMU MPAKTUYECKOTO HCIOJb30BAHUS METOJOB
pa3pabOTKH yIpaBIIEHYECKUX PEIICHUH B YCIOBUAX PHUCKA.

Dopma nposedeHuss — CaMOCTOSITENIbHAsE paboTa

Bonpocwt ons ob6cysrcoenus:

1. Ananms kraccu(UKaIuyu PUCKOB, ITOKa3aTesIe pUCKa U METOO0B €ro OIICHKH.

2. IlocTpoeHue KpuBOil pucka.

3. OueHka BO3MOXHBIX MOTEPh B IMPOU3BOJICTBEHHOM, (PMHAHCOBOM M KOMMEPYECKOM
npeanpuHumMaresibcTee. OleHKa KOMIIIEKCHOTO pUCKA.

4. AHanu3 ONPOCHBIX JMCTOB, MIOTOKOBBIX IUArpaMM, OPTaHU3alMOHHBIX IUarpaMM.

Konmponbnsie 6onpocuwi:

1. TlonsiTe pucka Kak 3KOHOMHYECKOW Kareropuu. MecTto TEopuu pucKa B PHIHOYHOM
SKOHOMHUKE.

2. CoBpeMEHHOE COCTOSIHHE U TIPUMEHEHUE TEOPUN PUCKA B OTCUSCTBEHHOU U 3apyOeKHOM
XO3SIICTBEHHOM €S TEIbHOCTH.

3. Cpena mpuHATUS pelieHUI. YCIOBHs OINpPeNeIeHHOCTH, HEONMPEISICHHOCTH U PHUCKA.
OO6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U TOCTPOCHUE

CemuHapckoe 3ausaTue 15-17. MeToapl CHIDKEHHUS HEONPEAeICHHOCTH U prcka (6 Jaca).

Lenv 3ansamus: oBNaieHNE HABBIKAMH TPAKTHYECKOTO UCIIOIH30BAHUS METOIOB CHIKEHHUSI
pHICKa IpH pa3pabOTKe YIPaBICHUYECKUX PEIICHUN.

Dopma nposedenuss — CAMOCTOSITENIbHAS paboTa

Bonpocul onsa oocyscoenus:

1. Ouenka cremeHW pHCKa M pa3Mepa BO3MOXKHOIO yiiepba B HMHBECTHUIIMOHHOMN
NeSITeTbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PEIICHH, CBA3aHHBIX C PHCKOM.

3. IoBenenwue JIIIP B ycinoBusAX pricka U HEONPEACICHHOCTH.

KoumponsHuie 6onpocuwi:

29



1. TlonsTHE CTENEHU PUCKA U CIIOCOOBI OLIEHKU CTETIEHU PUCKA YIIPABIEHUYECKUX PEIICHUI
B YCJIOBHSIX HHBECTHLIMOHHOM IeATENIbHOCTH. Y cloBUs 3()(PeKTUBHOTO ynpaBieHus puckoM. Puck
IIPUHATUSA U PEAIA3ALUN PEILICHUMN.

2. Cucrema ynpaBieHHs PUCKOM: OIpeesieHHe, CYIIIHOCTh U COJIepKaHue.

3. Ilpuembl cHIKeHUS creneHu pucka. CTpaxoBaHHUE PHUCKOB, MPEUMYIIECTBA U
HEJOCTaTKU.

CeMHHApPCKOE 3aHSATHE 18. ConmaabHO-TICUXOJIOTHYECKHE  aCHEKTHI IIPpUHATHA U

pea3alyy yrpaBJIeHISCKUX pemeHui (2 yaca)

Llenv 3ansamusa; BKIIOYUTH 00YYAIOIIUXCS B MPOLECC OOCYXKACHUS MPOOJIEMBbI COIIMATIBHO-
NICHXOJIOTUYECKOM COCTABIISIONICH B MpOLIECCe MPUHATHS PEIICHHWH, OINEHUTh HX YMEHHE
MHTETPUPOBATh 3HAHUS PA3ITUYHBIX 00JIaCTel, apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PECHUSI.

Dopma nposedenuss — pa3BepHyTas Oecena

Bonpocul onsa obcyscoenus:

1. OcoOeHHOCTH MBIIUICHUS (TBOPYECKHUE CIIOCOOHOCTH, JIOTHKA, CKOPOCTh MBIILJICHHUS,
NPOCTPAHCTBEHHOE MBIILICHHUE U TIP. ).

2. MotuBanus (CTENeHb 3aMHTEPECOBAHHOCTH B MPUHSITUU TE€X WM UHBIX PEILICHHIA).

3. JIMYHOCTHBIE OCOOCHHOCTH (TPEBOKHOCTD, YPOBEHb CAMOOLICHKH H TIp.).

4. JlenoBble KayecTBa (OTBETCTBEHHOCTh, HACTOWYUBOCTD, CAMOCTOSITEIIEHOCTH,
KOMMYHHUKAOEIbHOCTD U TIP.).

5. LleHHOCTH M YCTaHOBKH, JIe)KaIllMe B OCHOBE IPUOPUTETOB, U IPEAPACTIONOKEHHOCTD K
KOHKPETHBIM JICHCTBHSIM.

6. DTHUyecKue MPUHIUIBL, KOTOPBIX MPUIACPKUBACTCS PYKOBOIUTEIND (CIPaBETUBOCTb,
YEeCTHOCTh, BHUMAHHE K JIFOJISIM U TIp. ).

Cemunapckoe 3ansgtTue 19 Onenka 3¢G(QEKTUBHOCTH U KOHTPOJb HCIHOJIHEHUS

yIIpaBJIEHYECKUX peIIeHui (2 gaca).

Lenv 3anuamus: BKIIOYUTH OOYYarOIIMXCS B IpOIECcC OOCYXKAEHHs CIIOPHOTO BOIPOCA,
npoOiemMbl W ONEHHTh WX YMEHHE WHTETPHPOBATh 3HAHUS Pa3IMYHBIX  OO0JIACTEeH,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHS.

Dopma npogedenus — TUCKYCCHSI

Bonpocul onsa obcyscoenus:

1. Onenka >pPeKTUBHOCTH M Ka4eCTBa YIIPABICHYECKUX PELICHUH.

2. MeTosbl KOHTPOJIS YIPABICHYECKUX PEIICHHH.

3. AHanu3 BO3MOXHBIX KOH(IUKTOB MPH PeaH3aliy yIPABICHUSCKUX PEIICHHUN.

9.2 MeTtoauyeckue peKOMeHAAIMHU 10 MOATOTOBKE MMChbMEHHBIX PadoT
Iucomennvie pabomul (Kypcosas paboma, 3cce, peghepam, 00KIA0 u M.N.) y4eOHbiM

HIAAHOM UTIU NPOSPAMMOTU He NPeOdyCMOMPEHDL.

9.3. HNHble MaTepuabl He npedycmMompeHul.
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[Tpunoxenue 1 AHHOTaLMs
paboueit mporpaMMbl AUCITUTIIIAHBI

AHHOTAIIUSI PABOYEM ITPOI' PAMMBI JUCUATIIINHBI

HucnurnuHa «YTpaBiIeHYECKHE PEIICHUs» SBISIETCS 4acThi0 MPOQECCHOHAIIBHOTO IHKIA
JUCIUIUIMH y4eOHOro IUlaHa Mo HampaBiaeHuto moarotoBku 380302 «MeHemKMEeHTY.
HucnurnnuHa peanu3yercss Ha (akyiabTeTe yrpaBieHus kadenpoil ympaieHus HMHcTHTyTa
YIpaBJICHHS, SKOHOMHUKH U TIPaBa.

[lenb NUCHUIUIMHBI: OCBOWUTH (DYHIAMEHTAIbHBIC MPHUHIIUIBI TEOPETHYCCKUX 3HAHUU U
HABBIKOB B 00JIACTH pa3pabOTKH, TPHHATAS W ONTUMHU3AIUU YIPABICHUYECKUX PEIICHHIA,
CBSI3BIBAIOIIMX BCE ACMEKTHI JEATCILHOCTH MEHEKepa — OT (POPMYITHPOBAHUS IEJTH, OTHCAHUS
CUTyallid, XapaKTePUCTHKU MPOOJEeMbI 10 pa3padOTKH TyTed MpeoosieHus MpoOIeMbl U
JIOCTHIKCHMS LIS,

3amaun:

—~ O3HAKOMHTH CTY/ICHTOB C OCHOBHBIMU MOHSATUSMU B 00JIACTH YIPABICHUYECKUX PEIICHUIA,
WX BUJAMU, KJacCU(pUKaIueH, 0COOCHHOCTIMU;

-~ O3HAKOMHUTH C OCHOBHBIMHM METOJaMHU M MOJENSMHU pa3pabOTKHU YIpPaBICHUYECKHX
peueHui;

- copMHUpOBaTH HABBIKH IMOATOTOBKH 3(PPEKTUBHBIX U KAYECTBEHHBIX PEIICHUM;

- HAYYHTHb TPOBOJUTH OIEHKY 3(PPEKTUBHOCTH YIPABICHUYCCKUX PEIICHUH C Y4ETOM
cnenupuKn 00JaCTH MPIIIOKEHUS

-~ O3HAKOMUTH C OCOOEHHOCTSAMHM Mpoliecca pa3pabOTKHU YIPAaBICHYECKUX PEIICHUN B
YCIIOBUSX HEONPEIEICHHOCTH U PUCKA;

- copmupoBaTh HaBBIKM NPO(GECCHOHATBLHOTO aHajdh3a BHJOB OTBETCTBEHHOCTHU
PYKOBOJIUTEIIS 3a pEATU3ALINI0 YIIPABIEHYECKOTO PEIICHHUS.

HucuurnnuHa HampaBieHa Ha (GOpMHpPOBaHHE OOMIETIPOPECCUOHAIBHOW KOMITETCHIIMU
(OIIK-3): Criocoben pa3pabaThiBaTh 000CHOBaHHBIC OPraHU3AIIMOHHO-YIIPABICHUCCKHIE PEIICHUS
C YYETOM HMX COIMATIbHON 3HAYMMOCTH, COJACHCTBOBATh UX PEATM3alUH B YCIOBHSIX CIOKHOU U
JTUHAMUYHOM CPEeJIbl M OIIEHUBATh MX MOCJIEICTBHS

B pe3ynbTaTe 0CBOSHHS TUCHUIUIMHBI O0YYarOIIHIACs TOMKEH:

3HaTh:

B3aUMOCBSI3M TMPOLECCa YNPABICHUS M YIPABICHUYECKUX PELICHUN; OpraHu3allMOHHbIE
ACMeKTHl TMpoliecca pa3pabOTKU U MPUHATHS YIPABIECHUYECKUX PEIICHUH, CIIOCOOBI M MPUEMBI
MOBBIIEHUS 3(PPEKTUBHOCTU U 00ECTICUCHHUS KaueCTBa YIPABICHYECKUX PEIICHUN.

YMeTh:

WCIIOJIB30BaTh ~ TNPHUEMBl  OOECIeYeHUs] COUMATbHOW H  HPABCTBEHHO-DTHYECKOUN
OTBETCTBEHHOCTH TIPH MCIIOJTHEHUH PEIICHUIA.

Bmanets:

METOJIaMU OlLleHKH d(h(PEKTHBHOCTH M Ka4eCTBA YIPABICHUECKUX PEIICHUI.

ITo mucuumiuHe npeaAyCMOTpCHA MPOMECIKYTOUYHAA aTTCCTAllUSA B (bopMe 3a4eTa ¢ OLCHKOM

(5 cemectp) u sK3ameHa (6 cemecTp).
OO0mmas TpyA0€MKOCTh OCBOCHHUSI TUCIIUIUIMHBI COCTABIISIET 5 3aU€THBIX €TUHUII.
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